
BOROUGH OF TAMWORTH 

 
 

 

CABINET 
 
 

26 March 2015 
 
 
A meeting of the CABINET will be held on Thursday, 2nd April, 2015, 6.00 pm in 
Committee Room 1 Marmion House, Lichfield Street, Tamworth 
 

 
A G E N D A 

 
NON CONFIDENTIAL 

 
 
1 Apologies for Absence  

2 Minutes of the Previous Meeting (Pages 1 - 6) 

3 Declarations of Interest  

 To receive any declarations of Members’ interests (pecuniary and non-pecuniary) 
in any matters which are to be considered at this meeting. 
 
When Members are declaring a pecuniary or non-pecuniary interest in respect of 
which they have dispensation, they should specify the nature of such interest.  
Members should leave the room if they have a pecuniary or non-pecuniary 
interest in respect of which they do not have a dispensation.   
 

4 Question Time:  

 To answer questions from members of the public pursuant to Executive 
Procedure Rule No. 13 
 

5 Matters Referred to the Cabinet in Accordance with the Overview and 
Scrutiny Procedure Rules  

 None 
 

6 Temporary Reserves, Retained Funds and Provisions (Pages 7 - 72) 

 (Report of the Portfolio Holder for Operations and Assets) 
 

7 Community Infrastructure Levy (Pages 73 - 100) 

 (Report of the Portfolio Holder for Economy and Education) 
 

N0N-CONFIDENTIAL



8 Better Care Fund (Pages 101 - 194) 

 (Report of the Portfolio Holder for Communities and Public Health) 
 

 
Yours faithfully 
 
 
 
 
 
Chief Executive 
 
 
People who have a disability and who would like to attend the meeting should contact 
Democratic Services on 01827 709264 or e-mail committees@tamworth.gov.uk 
preferably 24 hours prior to the meeting.  We can then endeavour to ensure that any 
particular requirements you may have are catered for. 
 
 
 
 
To Councillors: D Cook, R Pritchard, S Claymore, S Doyle, and M Thurgood. 
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MINUTES OF A MEETING OF THE 

CABINET 

HELD ON 12th MARCH 2015 

 
 

 
PRESENT: Councillor D Cook (Chair), Councillors R Pritchard, S Claymore, 

S Doyle and M Thurgood 

 
The following officers were present: Anthony E Goodwin (Chief Executive), John 
Wheatley (Executive Director Corporate Services), Rob Barnes (Director - 
Housing and Health), Andrew Barratt (Director - Assets and Environment), 
Robert Mitchell (Director - Communities, Planning and Partnerships), Ryan Keyte 
(Senior Legal Officer), Janice Clift (Democratic and Elections Officer), Stephen 
Lewis (Head of Environmental Health), Steve Pointon (Housing Strategy 
Manager), Matthew Bowers (Head of Planning and Regeneration), John Day 
(Corporate Performance Officer), Natalie Missenden (Public Relations Officer), 
Christie Tims (Head of Organisational Development) and Tina Mustafa (Head of 
Landlord Services) 
 

 
106 APOLOGIES FOR ABSENCE  

 
None 
 

107 CORPORATE UPDATE  

 
Sue Arnold, from the Office of the Police & Crime Commissioner gave a 
presentation about the Cadets 
 

108 MINUTES OF THE PREVIOUS MEETING  

 
The minutes of the meeting held on 19th February 2015 were approved and 
signed as a correct record. 
 
(Moved by Councillor R Pritchard and seconded by Councillor S Doyle) 
 

109 DECLARATIONS OF INTEREST  

 
There were no Declarations of Interest. 
 

110 QUESTION TIME:  

 
None 
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111 MATTERS REFERRED TO THE CABINET IN ACCORDANCE WITH THE 

OVERVIEW AND SCRUTINY PROCEDURE RULES  

 
There were none 
 

112 IMPROVING WELLBEING IN TAMWORTH COMMISSIONING PROSPECTUS 

OUTCOME  

 
Report of the Leader of the Council to inform Cabinet of the outcomes from the 
‘Improving Well Being’ in Tamworth’ commissioning exercise was considered. 
 
RESOLVED: That 

1.  Cabinet noted the decision to award contracts in line with the 
Council’s financial guidance and; 
 

2. authorised the Commissioning Hub to go back out to tender for 
the outstanding monies not awarded in Lot 2, (including any 
additional partner funding identified) and delegated authority to 
the Commissioning Hub to award contracts to the successful 
bidders. 
 

 (Moved by Councillor D Cook and seconded by Councillor R 
Pritchard) 

 
 

113 ANNUAL REVIEW 2014/15 & CORPORATE PLAN 2015/16  

 
Report of the Leader of the Council to inform Cabinet of the contents of the 
Annual Review and Corporate Plan was considered. 
 
RESOLVED: That 
 Cabinet endorsed the Annual Review and Corporate Plan 

 
 (Moved by Councillor D Cook  and seconded by Councillor R 

Pritchard) 
 
 

114 2015 PAY POLICY  

 
Report of the Leader of the Council detailing Tamworth Borough Council’s Pay 
Policy Statement so that statutory guidance as set out in S38 of the Localism Act 
is adhered to was considered. 
 
RESOLVED: That 

1. Cabinet approved the Pay Policy Statement to go forward to 
full Council for formal adoption in line with the Localism Act 
2011,and; 
 

2. the Leader recommend to full council that the Chief 
Executive’s Pay is increased by 2% from 1st January 2015 in 
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line with all other Chief Officer grades. 
 

 (Moved by Councillor D Cook and seconded by Councillor R 
Pritchard) 

 
 

115 CABINET REPORT FOR WRITE OFFS 01/4/14 - 31/12/14  

 
Report of the Portfolio Holder for Operations and Assets to provide Members with 
details of write offs from 1st April 2014 to 31st December 2014 and to seek 
approval to write off irrecoverable debt in line with policy re Business Rates and 
Sundry Income in excess of £10k was considered. 
 

RESOLVED: That 
1. Cabinet endorsed the amount of debt written off for the period 

of 1st April 2014 to 31st December 2014, and; 
 

2. endorsed the amount of debt written off for the period of 1st 
April 2014 to 31st December 2014 and Sundry Income 

£24,159.67 respectively. 
  

 (Moved by Councillor R Pritchard and seconded by Councillor 
D Cook) 

 
 

116 NORTH WARWICKSHIRE BC MEANINGFUL GAP CONSULTATION  

 
Report of the Portfolio Holder for Economy and Education to consider the 
Councils proposed consultation response to North Warwickshire Borough Council 
on their “Meaningful Gap” 
 
RESOLVED: That 

1. Tamworth Borough Council do not support the Assessment 
because: 
 

a. 
 
 
 

it is likely to create uncertainty for Tamworth residents about 
the scale and location of future development in the area 
between Tamworth and Polesworth; 
  

b. of the unclear purpose and assessment of the ‘meaningful 
gap’; 
 

c. it is not clear whether a designation is proportionate or 
necessary in advance of allocating sites for development; 
 

d. concerns about whether the Assessment is legally compliant 
and therefore the weight that can be attributed to it in decision 
making; 

e. the lack of joint working or prior consultation on the 
Assessment in conflict with the signed Memorandum of 
Understanding and the Duty to Cooperate. 
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2. Cabinet agreed that the completed response sheet in is sent 

with this Cabinet paper as the Councils formal response to the 
consultation; and 
 

3. Cabinet endorsed that Tamworth Borough Council continues 
to commit officer time and appropriate resources on 
collaborative working, including undertaking joint pieces of 
evidence, with North Warwickshire and Lichfield Councils on 
addressing meeting Tamworth’s needs and identifying the 
required infrastructure to mitigate its impact on Tamworth in 
line with the Duty to Cooperate and the signed Memorandum 
of Understanding. 
 

 (Moved by Councillor S Claymore and seconded by Councillor 
D Cook) 

 
 

117 SERVICE PROVISION FOR CUSTOMERS WITH COMPLEX NEEDS  

 
The report of the Portfolio Holder for Housing & Waste Management to update 
Cabinet regarding the approach that has been developed to prevent delayed 
discharge from hospital that is related to housing issues and to provide housing 
support to vulnerable households and to seek Cabinet approval to further develop 
and widen this approach by engaging a suitably qualified partner organisation to 
deliver a comprehensive crisis intervention and support service for customers with 
complex needs who are homeless or at risk of becoming homeless was 
considered  
 
RESOLVED: That 

1. Cabinet agreed to a tender exercise being undertaken to 
engage a suitably qualified organisation to deliver a 
comprehensive crisis intervention and support service for 
customers with complex needs, and; 
 

2. approved the use of £30k Homelessness Prevention funding 
and £15K HRA resources to support the delivery of the 
scheme for an initial 12 month period 
 

 (Moved by Councillor M Thurgood and seconded by Councillor 
D Cook) 

 
 

118 ANTI-SOCIAL BEHAVIOUR CRIME AND POLICING ACT 2014 - POLICIES 

AND PROCEDURES  

 
The Report of the Portfolio Holder for Communities and Public Health to inform 
Cabinet as to the Corporate Impact on Tamworth Borough Council of the Anti-
social Behaviour, Crime and Policing Act 2014 was considered. 
 
RESOLVED: That 
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1. Cabinet approved the Council taking a corporate approach to 
the new Act and the current working group (consisting of the 
Tamworth Borough Council Officers and Staffordshire Police 
Officers listed in the Report Author Section), or where  
appropriate sub working groups from within the main working 
group, be tasked with producing the policies and procedures 
necessary for such a corporate wide implementation; 
 

2. agreed that authority to implement those polices and 
procedures be delegated to appropriate officers (at Director 
Level). 
 

3. agreed that once the policies and procedures are in place the 
authority to implement the Act is delegated to appropriate 
officers (at Director Level), and; 
 

4. agreed that until the polices and procedures are in place the 
power to implement the Act rests with appropriate officers (at 
Director Level) on a case by case basis and where possible in 
line with current appropriate procedures. 
 

 (Moved by Councillor S Doyle and seconded by Councillor D 
Cook) 

 
 

119 ACTIVE TAMWORTH - SPORTS STRATEGY  

 
Report of the Portfolio Holder for Communities and Public Health to update 
members on Active Tamworth and to seek endorsement for the Leisure 
Department to consult with partners on Tamworth’s Physical Activity Strategy was 
considered 
 
RESOLVED: That 

1. members endorsed the update on Active Tamworth and gave 
approval for consultation on Tamworth Borough Councils 
Physical Activity Strategy, and; 
 

2. members authorised the Director Communities Planning and 
Partnerships in conjunction with the Portfolio Holder 
Communities and Public Health to make formatting and minor 
revisions to the document following consultation prior to 
publication on the Councils website. 
 

 (Moved by Councillor D Doyle and seconded by Councillor D 
Cook) 

 
 

120 EXCLUSION OF THE PRESS AND PUBLIC  

 
RESOLVED: That members of the press and public be now excluded from the 

meeting during consideration of the following item on the grounds  
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that the business involves the likely disclosure of exempt 
information as defined in Paragraph 3 of Part 1 of Schedule 12A to 
the Local Government Act 1972 (as amended). 
 

 (Moved by Councillor D Cook and seconded by Councillor M 
Thurgood) 
 

 
 

121 AWARD OF STRAY DOG, COLLECTION, KENNELLING AND RE-HOMING 

CONTRACT  

 
Report of the Portfolio Holder for Communities and Public Health to seek approval 
to award the contract for a stray dog service between Tamworth 
Borough Council and the most economically advantageous bid for a three year 
extendable term commencing 1 April 2015 was considered. 
 
RESOLVED: That Cabinet endorsed the recommendation as contained in 

the report 
 

 (Moved by Councillor S Doyle and seconded by Councillor D 
Cook) 

 
 

  

 Leader  
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CABINET 
 

THURSDAY, 2 APRIL 2015 
 

 
REPORT OF THE PORTFOLIO HOLDER FOR OPERATIONS AND ASSETS 

 
 

TEMPORARY RESERVES, RETAINED FUNDS AND PROVISIONS 
 

 
 
PURPOSE 
 
To seek Member approval for the establishment or retention of Temporary Reserves, 
Retained Funds and Provisions, and to write back to balances those reserves that 
have been identified as no longer being required.  
 
This is a key decision, as it would result in expenditure in excess of £100,000. 
 
 
RECOMMENDATIONS 
 
That Cabinet approve: 
 
1. in principle the creation/retention of Temporary Reserves as detailed in this 

report and consider whether a spending plan against each of the individual 
reserves will be required; 

 
2. that should the actual outturn level adversely vary from the predicted 

outturn, adjustments will be made and Members may be asked to review the 
creation of these reserves; 

 
3. the write-back of reserves identified at APPENDIX D as no longer being 

required in the sum of £89,592 to Balances, to support the Medium-Term 
Financial strategy. 

 
EXECUTIVE SUMMARY 
 
In line with the approved policy, this report seeks approval for the establishment of 
new reserves and retained funds to enable funds to be carried forward at the end of 
the current financial year. Due to the current economic and financial position, 
temporary reserves requests have only been considered for approval in exceptional 
circumstances. In all instances, the relevant manager has requested such approval 
and this report summarises those received. 
 
 
RESOURCE IMPLICATIONS 
 
 
A summary of the requests is provided in Appendix A. 
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The proposals in this report will result in the estimated establishment of, 
 

Category 

 
 
 
 

Qty 

Projected 
Balance on 

Existing 
Reserves at        

31st March 2015 

Transfer 
From 

Temporary 
To Retained 

Proposed 
Transfer for 

Year 

Proposals 
for Write-

back 

Balance 
Carried 
Forward 

into 
2015/16 

  £ £ £ £ £ 

Temporary 
Reserves 

26 775,043 (612,493) 122,298 (66,860) 217,988 

Retained Funds 56 2,099,663 612,493 653,835 (22,732) 3,343,259 

Provisions* 2 153,749 - - - 153,749 

Totals 84 3,028,455 - 776,133 (89,592) 3,714,996 

 
* Excludes Provisions held for Bad Debts 
 
A review of existing reserves in February 2015 has identified that £89,592 is 
available for write back to Balances (shown at APPENDIX D). Cabinet are requested 
to approve the write-back of the sum of £23,592 to General Fund Balances and 
£66,000 to HRA Balances to support the Medium Term Financial Strategy approved 
by Council on the 24th February 2015 and to approve that this sum is not available for 
additional revenue spending. 
 
LEGAL/RISK IMPLICATIONS BACKGROUND 
 
None arising directly from this report. 
 
 
SUSTAINABILITY IMPLICATIONS 
 
None arising directly from this report. 
 
BACKGROUND INFORMATION   
 
A Revenue Reserves Policy Statement governing the way in which reserves are 
created, maintained and utilised, was adopted by Policy and Resources Committee 
on 23rd February 1999 and updated by Cabinet on the 1st December 2010. 
 
Temporary reserves may be established to carry forward funding for a specific 
project from one year to the next (on one occasion only). 
 
Specific Cabinet approval is required for creation of a Temporary reserve and any 
balances remaining at the end of the subsequent year will be returned to general 
balances and the reserve deleted unless specific approval has been sought to retain 
the reserve for a further year. 
 
Retained Funds may be established to carry forward funding for a specific project, 
which has recurring but irregular expenditure patterns, where the annual budget is 
likely to be insufficient. These also require Cabinet approval from specified budgets. 
 
Provisions may be established in accordance with CIPFA Code of Practice, Council 
policy and approval of the Corporate Director Resources, to set aside funds where 
expenditure/liability is unavoidable or virtually unavoidable but has not been formally 
committed. 
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This report seeks approval for the: 
 
1. Establishment of Temporary Reserves to enable funds to be carried forward at 

the end of the current financial year. 
 
2. Additional transfer of sums into Retained Funds, where appropriate. 
 
3. Creation of Provisions. 
 
Consideration 
 
As part of the final account process, the Council’s managers were requested to 
submit details of any funds that they would require to be carried forward into 2015/16 
as Temporary Reserves, Retained Funds and Provisions, though temporary reserves 
requests have only been considered for approval in exceptional circumstances; 
 
This report details the responses received and summarises the financial implications. 
 
A summary of reserve requests, to be established or retained, is shown at Appendix 
A. 
Individual request forms (detailing the reason, amount and anticipated completion 
date for each fund) are shown at Appendix B. 
 
A summary of all reserves estimated to be held by the Authority at the 31st March 
2015 before consideration of this report is shown at Appendix C for Members 
information. 
 
Revenue Implications 
 

• A large proportion of the temporary reserves approved as at 31st March 2014 (by 
Cabinet on the 3rd April 2014) have been transferred to the appropriate revenue 
accounts for monitoring purposes during the year and have therefore been 
reported within the quarterly Health Check reports. Others that were not called 
upon have been reviewed and have been either identified for retention for another 
year or are redundant and can therefore be returned to balances. 

 

• All amounts requested in this report to be carried forward as reserves, retained 
funds or provisions, will be included as committed expenditure in the latest 
projected year end outturn forecast as at the end of February which will be 
available shortly.  

 

The reserves included within this report have been prepared / proposed by Managers 
on basis that: 
 

1) Budgetary provision exists to cover the creation of the reserve; 
 
2) The reserve is to meet the cost of an unavoidable commitment in 2015/16 

(thereby restricting the transfer of potential savings to unjustifiably inflate 
budgets / spend in future years); 
 

3) The creation of a reserve will not increase any projected overspend for 
individual Directorates; 

 
and thereby allowing the creation of these reserves without adversely affecting the 
overall predicted outturn position of the Council. 
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This is to ensure that contingency reserves and balances remain at or above the 
levels contained within the 3-year budget, approved by Council on 24th February 
2015.  
 
Should the actual outturn adversely vary from the predicted outturn, then appropriate 
adjustments will be made and Members may be asked to review the creation of these 
reserves. 
 
REPORT AUTHOR 
 
Please contact Stefan Garner, Director of Finance, extension 242 or 
Phil Thomas, Financial Accountant Extension 239. 
 
LIST OF BACKGROUND PAPERS 
 

Background papers ♦ Revenue Reserves Policy Statement (Policy & Resources, 
February 23rd 1999) 

 ♦ Revenue Reserves Policy Statement (Cabinet 1st December 
2010) 

 
APPENDICES 
 
APPENDIX A – Summary of Requests. 
APPENDIX B – Individual Detailed Business Cases of Requests. 
APPENDIX C – Summary of Existing Reserves, Retained Funds and Provisions. 
APPENDIX D – Proposals for Write-Back of Unspent/Redundant Funds to Balances. 

Page 10



APPENDIX A

Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

Temporary Reserves

New

Head of Benefits

NT001 Welfare Benefits & Fairer Charging na na na 10,000 - 10,000 Mar-16 na

NT002 FERIS Start-Up Funding na na na 5,850 - 5,850 Mar-16 na

NT003 Data Integration Tool na na na 15,000 - 15,000 Mar-16 na

NT004 Mandatory Training na na na 10,000 - 10,000 Mar-16 na

Director of Assets and Environment

NT005 Grounds Maintenance - Golf Course na na na 5,000 - 5,000 Mar-16 na

NT006 Refurbishment of Play Areas na na na 15,000 - 15,000 Mar-16 na

Director for Communities, Planning and Partnerships

NT007 Conservation Grants na na na 9,290 - 9,290 Mar-16 na

NT008 Economic Development Shared Services na na na 10,000 - 10,000 Mar-16 na

NT009 Strategic Planning Training na na na 948 - 948 Mar-16 na

Director Technology & Corporate Programmes

Director Transformation & Corporate Performance
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

NT010 Sportivate na na na 713 - 713 Mar-16 na

Sub Total - - - 81,801 - 81,801 - -

Temporary Reserves

Director of Assets and Environment

AT001 IEWM Locality Commissioning External Funds Sep-14 5,330 1,470 1,660 - 3,130 Mar-16 na

Director for Communities, Planning and Partnerships

before

AT002 Arts Grant Reserve Mar-13 848 348 3,607 - 3,955 Mar-16 na

AT003 Regeneration Mar-15 40,000 - 27,230 - 27,230 Mar-16 na

Sub Total - 46,178 1,818 32,497 - 34,315 - -

Temporary Reserves

Re-Justification/Write Back of Existing Reserves

Director of Finance

ET001 Payment Cards Mar-13 8,000 4,000 - - 4,000 Mar-16 na

ET002 Corporate Change Project Management Mar-13 31,410 24,060 - - 24,060 Mar-16 na

Additions

Director Technology & Corporate Programmes

Solicitor & Monitoring Officer
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

ET003 Freedom of the Borough Mar-15 4,000 2,860 - (860) 2,000 Mar-16 na

Head of Organisational Development

ET004 I-Trent Modules Mar-15 10,000 8,000 - - 8,000 Mar-16 na

ET005 EDRMS - HR Back Scanning Mar-15 10,000 10,000 - - 10,000 Mar-16 na

Head of Customer Services

ET006 Internet & Customer Access Strategy Mar-13 3,800 3,800 - - 3,800 Mar-16 na

ET007 Town Hall Improvements Mar-15 8,000 - 8,000 - 8,000 Mar-16 na

Director of Assets and Environment

ET008 Licensing Act 2003 - Legal Fees Mar-15 8,000 8,000 - - 8,000 Mar-16 na

Director for Communities, Planning and Partnerships

ET009 Community Safety Projects Mar-13 22,302 22,302 - - 22,302 Mar-16 na

ET010 Staffordshire Hoard Mar-15 4,000 4,000 3,200 - 7,200 Mar-16 na

} Castle HLF Mar-14 3,200 3,200 (3,200) - - Mar-16 na

ET011 PAS Grant Mar-15 4,510 4,510 - - 4,510 Mar-16 na

Director of Housing and Health

ET012 Morrisons 2009/10 HRA Aug-12 51,000 51,000 - (51,000) - na na
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

ET013 Morrisons 2010/11 HRA Aug-12 15,000 15,000 - (15,000) - na na

Sub Total - 183,222 160,732 8,000 (66,860) 101,872 - -

Total Temporary Reserves - 229,400 162,550 122,298 (66,860) 217,988 - -

Retained Funds

New Fund Requests

Director of Assets and Environment

NR001 Service Review Salary Protection - Public Conveniences na na na 3,100 - 3,100 na 3,100

NR002 Car Park Grant na na na 50,000 - 50,000 na 50,000

NR003 BMX Grant na na na 3,500 - 3,500 na 3,500

NR004 Service Review Salary Protection - CCTV na na na 24,520 - 24,520 na 24,520

Director of Housing and Health

NR005 Housing Strategy Statement na na na 14,000 - 14,000 na 14,000

NR006 Housing Regeneration na na na 15,680 - 15,680 na 15,680

NR007
Healthy Tamworth (Combination of Existing Reserves) 

including: Lifecheck PCT £1,797 (ER013)
na - - 34,384 - 34,384 na 34,384

} Smoking Cessation na 15,000 15,000 (15,000) - - na na

} Lifecheck na 9,700 9,700 (9,700) - - na na

} Health Improvement na 7,887 7,887 (7,887) - - na na
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

Director for Communities, Planning and Partnerships

NR008 Police & Crime Commissioners Grant na na na 9,160 - 9,160 na 10,000

NR009 Community Safety - Commissioned Services na na na 4,980 - 4,980 na 4,980

NR010 Consultants Fees na na na 790 - 790 na 790

Sub Total - 32,587 32,587 127,527 - 160,114 - 160,954

Retained Funds

Director of Finance

AR001 Insurance - Third Party Excess na 363,525 316,881 10,000 - 326,881 na 400,000

AR002 Assets of Community Value na 12,728 12,728 7,855 - 20,583 na 21,000

AR003 Business Rates Collection na 110,380 110,380 150,000 - 260,380 na 260,380

Head of Benefits

AR004 Benefits Welfare Reform na 30,010 30,010 22,975 - 52,985 na 52,985

Solicitor & Monitoring Officer

AR005 Individual Voter Registration na 45,080 45,080 15,065 - 60,145 na 60,145

Director of Assets and Environment

Additions
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

AR006 Town Centre Markets na 24,221 24,221 10,000 - 34,221 na 40,000

AR007 Maintenance of A5 Balancing Ponds & Watercourses na 59,294 42,044 90,000 - 132,044 na 500,000

AR008 Cemeteries na 96,831 96,831 65,000 - 161,831 na 300,000

AR009 Public Car Park Maintenance na 22,466 22,466 10,000 - 32,466 na 50,000

Director of Housing and Health

AR010 Tamworth Homelessness Education Programme na 4,500 4,500 4,500 - 9,000 na 9,000

AR011 Housing Condition Survey (HRA) na 41,000 41,000 20,500 - 61,500 na 82,000

AR012 Sheltered Housing General (HRA) na 31,600 31,600 20,000 - 51,600 na 80,000

Director for Communities, Planning and Partnerships

AR013 PCC/ASB Underspends na 790 3,301 1,470 - 4,771 na 5,000

AR014 Community Safety Legal Fees na 7,600 7,600 2,400 - 10,000 na 10,000

AR015 Locality Working na 147,320 106,320 32,320 - 138,640 na 140,000

AR016 Grants to Local Organisations na 5,421 4,921 3,760 - 8,681 na 10,000

AR017 Castle Accession Fund na 18,349 18,349 800 - 19,149 na 20,000

AR018 Castle Structural Repairs na 31,586 31,586 6,490 - 38,076 na 40,000

AR019 Local Development Framework na 96,013 62,263 5,270 - 67,533 na 70,000
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

AR020 Inward Investment na 17,090 9,000 8,740 - 17,740 na 20,000

AR021 VR Savings na 60,900 25,503 27,960 - 53,463 na 55,000

AR022 Temporary Staffing Contract na 8,500 8,500 6,000 - 14,500 na 15,000

AR023 Sports Grant na 12,200 1,600 1,200 - 2,800 na 2,800

Sub Total - 1,247,404 1,056,684 522,305 - 1,578,989 2,243,310

Retained Funds

Re-Justification of Existing Funds

Director of Finance

ER001 Corporate Finance Support ( Year End/System Upgrade) na 15,000 15,000 - - 15,000 na 15,000

ER002 General Fund Property Insurance Excess na 3,788 3,788 - - 3,788 na 50,000

ER003 General Fund Motor Insurance Excess na 8,701 8,701 - - 8,701 na 10,000

ER004 Icelandic Banks - Interest/Impairment 2010/11 - KSF na 473,726 473,726 - - 473,726 na 473,726

ER005 Housing Property Insurance Excess na 195,145 195,145 - - 195,145 na 200,000

ER006 NNDR Refunds na 62,732 62,732 - (22,732) 40,000 na 40,000

Head of Benefits

ER007 DWP Recession Busting Grant na 39,834 24,834 - - 24,834 na 24,834
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

ER008 Local Council Tax Reduction Scheme na 10,380 9,630 - - 9,630 na 9,630

Director Technology & Corporate Programmes

ER009 DEFRA Inspire Regulations Compliance na 7,130 6,530 - - 6,530 na 6,530

Director of Assets and Environment

ER010 Turnburry Trees na 18,222 18,222 - - 18,222 na 18,222

ER011 Civil Parking Enforcement na 30,000 30,000 - - 30,000 na 50,000

ER012 Local Air Quality Monitoring, Two Gates (Ex Temp) na 7,490 7,490 - - 7,490 na 10,000

Director of Housing and Health

ER013 Lifecheck/PCT Fund (also see NR007) na 21,797 21,797 (1,797) - 20,000 na 20,000

ER014 Homelessness Prevention Grant Funding na 395,422 383,422 20,647 - 404,069 na 405,000

} Spend to Save na 1,466 1,466 (1,466) - - na -

} Tamworth Bond Scheme na 19,181 19,181 (19,181) - - na -

ER015 Homelessness Repossession Prevention Grant na 87,120 78,620 - - 78,620 na 80,000

ER016
Implementation of Orchard Housing Tenants Portal, 

EDRMS and New Processes
na 81,540 81,540 - - 81,540 na 81,540

ER017 LPSA Reward na 39,140 9,140 - - 9,140 na 10,000

ER018 Support for Town Centres na 24,609 23,859 - - 23,859 na 24,000
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Establishment and Retention of Temporary Reserves, Retained Funds and Provisions 

Service/Description

Original 

use by 

Date

Balance @ 

1st April 

2014

Projected 

Balance on 

Existing 

Reserve @ 

31st March 

2015

Proposed 

Transfers 

to/(from) 

Reserve @ 

31st March 

2015

Proposals 

for Return 

to Balances 

31st March 

2015

Projected 

Balance @ 

31st March 

2015

Proposed 

Use by Date

Maximum 

Fund Level 

(Retained 

Funds)

£ £ £ £ £

ER019 Local Public Service Agreements na 104,551 85,664 - - 85,664 na 86,000

ER020 ASB Residents na 6,380 - 5,800 - 5,800 na 10,000

ER021 Community Infrastructure Levy na 155,844 24,128 - - 24,128 na 25,000

ER022 Community Cohesion/Locality Commissioning na 28,800 28,800 - - 28,800 na 30,000

ER023 Public Participation (Ex Temporary) na 9,470 9,470 - - 9,470 na 9,470

Sub total - 1,847,468 1,622,885 4,003 (22,732) 1,604,156 1,688,952

Total Retained Funds - 3,127,459 2,712,156 653,835 (22,732) 3,343,259 4,093,216

Provisions

Re-Justification of Existing Provisions

Director of Finance

EP001 Insurance Provision na 32,749 32,749 - - 32,749 na na

EP002 Land Charges Legal Action na 121,000 121,000 - - 121,000 na na

Total Provisions - 153,749 153,749 - - 153,749 -

TOTAL ALL RESERVES - 3,510,608 3,028,455 776,133 (89,592) 3,714,996 4,093,216
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RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT001

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Welfare Benefits & Fairer Charging supplies 

and services
GT0207

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Benefits Government Grant Income GT0201

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

£5,850

Temporary (will be used before 31/03/2016)

31/03/2016

Executive Director Corporate Services

Head of Benefits

FERIS Start-Up Funding

£5,850

We have recently been notified that our application to join the DWP's Fraud and Error Reduction 

Incentive Scheme (FERIS) has been successful and that we will shortly be receiving start-up 

funding of £5,850.  This is a ring-fenced grant which must be spent in accordance with our 

application.  As our anticipated costs will be incurred during 2015/16, this grant is required to be 

carried forward so that it may be spent in accordance with DWP requirements.

To be healthier and safer in Tamworth;  protecting those most vulnerable.  

Executive Director Corporate Services

Head of Benefits

Welfare Benefits & Fairer Charging

£10,000

At the beginning of December Tamworth took on two staff from Staffs CC as part of an agreement 

to deliver Welfare Benefits and Fairer Charging to Tamworth residents on behalf of the County. 

Budgets were established to recover costs from County for delivering the service as per the 

contract, including provision for one-off additional costs.  Next year one of the staff concerned will 

be taking maternity leave, and this reserve is required from in year underspends to fund 

cover/additional hours on a temporary basis, as this work will not be able to be absorbed within 

existing staff resources.

To be healthier and safer in Tamworth;  protecting those most vulnerable.  

£10,000

Temporary (will be used before 31/03/2016)

31/03/2016

Executive Director Corporate Services

Executive Director Corporate Services
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RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Policy & Review Salaries GL0204

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT004

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Training and Development - Management 

Development
GL0202

Training and Development - NVQ Training GL0202

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

£6,000

£4,000

Temporary (will be used before 31/03/2016)

It has been identified that there is a need to deliver mandatory training to staff in areas such as 

Safeguarding; Freedom of Information; Data Protection, etc, and funding over and above the annual 

budget available is required to deliver this in 2015/16.  A number of underspends have been 

identified in 2014/15 Training & Development budgets which are requested to be carried forward in 

reserve to assist with funding this training in the new financial year.

Mandatory Training

£10,000

A data integration tool is required in support of the CRM and GIS systems development and in line 

with Customer Services Access Strategy.  Capital funding has been identified to fund the initial 

purchase cost of the software, however, additional costs are anticipated associated with the 

implementation, roll-out and training. An underspend from the vacant Corporate Consultation Officer 

post has been identified to meet these costs and is requested to be carried forward.

Underpins all corporate priorities and also facilitates the demand management vision recently 

agreed at Cabinet. Will enable to continued development and exploitation of CRM and other 

associated applications.

£15,000

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Technology & Corporate Programmes

Director of Transformation & Corporate Programmes

Director of Technology & Corporate Programmes

Director of Technology & Corporate Programmes

Data Integration Tool

Head Organisational Development

£15,000
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Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT005

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Golf Course (Maintenance of Grounds) GX0305

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT006

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Public Spaces GW1801 

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

It has been several years since there has been a capital programme to replace play areas, since 

then we have only been able to repair and maintain the existing ones. In time these reach a point 

where a refurbishment is required, fortunately in the last year we have not experienced the extent of 

vandalism to the play areas as previously, therefore it is proposed to use the underspend together 

with some Section 106 monies designated to play facilities to refurbish an existing play area.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£15,000

Temporary (will be used before 31/03/2016)

£15,000

To provide any necessary grounds maintenance of the golf course during the re-development of the 

site.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

31/03/2016

£5,000

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Assets & Environment

Director of Assets & Environment

Head Organisational Development

Director of Assets & Environment

Director of Assets & Environment

Grounds Maintenance - Golf Course

£5,000

Director of Assets & Environment

Refurbishment of Play Areas
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Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT007

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Conservation Grants GS0401

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT008

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Economic Development Shared Service GS0408

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

These funds are the operational budgets of the Shared Service, which have been 50%  contributed 

to by Lichfield District Council, so the funds do not entirely belong to Tamworth Borough Council. In 

addition, these funds have been earmarked to contribute towards the operation and commissioning 

of a comprehensive business survey over the 2 districts early in the financial year.

Strategic Priority 1: To Aspire and Prosper in Tamworth

To create and sustain a thriving local economy and make Tamworth a more aspirational and 

Ca. £10,000

Temporary (will be used before 31/03/2016)

Director of Communities, Planning & Partnerships

Community Services

Conservation Grants

£9,290 or balance

Committed conservation grants.

Economic Development Shared Service

Full balance on cost centre GS0408 - ca. £10,000

£9,290

Director of Assets & Environment

Director of Communities, Planning & Partnerships

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Communities, Planning & Partnerships

Community Services

Director of Communities, Planning & Partnerships
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RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT009

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Head of Strategic Planning GS0400

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NT010

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Sportivate GY1709

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AT001

Directorate

Service Area

Title for Reserve

Director of Communities, Planning & Partnerships

IEWM Locality Commissioning External Funds

This is external money that we hold for projects in the community. This is not TBC money

 To be healthier and safer in Tamworth

£713

Temporary (will be used before 31/03/2016)

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

 Strategic Planning Training

£948 or balance

Director of Communities, Planning & Partnerships

Sportivate

£713

Staff training for the calendar year has been ordered and the balance needs to be reserved 

To Aspire and Prosper in Tamworth' - the delivery of projects to regenerate the town  

£948

Temporary (will be used before 31/03/2016)

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships
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Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

IEWM Commissioning GS1010 £1,660

IEWM Temporary Reserve PM1727

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AT002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Arts Grant Reserve PM0805

Arts Development GX0610

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AT003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Regeneration Budget 

£27,230 or balance

£348

£3,607

Arts Grant Reserve

£3,955 or balance

To carry the balance of £348  on the existing temporary reserve PM0805X0151 into 2015/16 and 

add to it any remaining balance of the revenue budget, currently standing at £3,607.

To Aspire and Prosper

To Aspire and Prosper and to be healthier and safer in Tamworth

£1,470

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

£3,130

This reserve already exists. The monies was a grant from IEWM to support Tamworth's Locality 

Commissioning activity.  The original grant was for £10k and there is now an outstanding balance .  

As this is external money given for a specific piece of work I request this is carried over into 2015/16 

financial year. 
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Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

AD Strategic Planning GS0400

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET001

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Payment Cards Reserve PM1704

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Temporary (will be used before 31/03/2016)

31/03/2016

Head of Revenues

Director of Technology & Corporate Programmes

Director of Technology & Corporate Programmes

Corporate Change Project Management

£24,060

£4,000

This amount is remaining on a reserve established previously, set up in light of the increase in 

demand for payment cards as a result of the welfare reform changes and increase in the number of 

council tax payers following the introduction of the localised council tax benefit scheme from 1st 

April 2013.  Costs associated with the usage of payment cards have increased, and this amount is 

requested to carry forward to the new financial year to assist with meeting additional on-going costs.

£27,230

Temporary (will be used before 31/03/2016)

Director of Communities, Planning & Partnerships

Director of Finance

Head of Revenues

A fund was established for 13/14 of £40k then an additional £10k per annum in 14/15 and 15/16. 

This fund has been used to finance feasibility studies, economic impact appraisal and related work 

to support bids for funding and bringing forward development sites. There are committed funds for a 

2 year consultant post in addition to unspent monies.

To Aspire and Prosper in Tamworth' - the delivery of projects to regenerate the town  

Payment Cards

£4,000
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Corporate Change Project Mgt Reserve PM1665

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Freedom of the Borough PM1742

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET004

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Temporary (will be used before 31/03/2016)

31/03/2016

Solicitor & Monitoring Officer

Director of Transformation & Corporate Programmes

Head Organisational Development

i-Trent Modules

£8,000

This reserve was established at the end of financial year 2013/14, to develop the Learning & 

Development and Performance Management modules. However, this has not progressed as quickly 

as originally intended due to staff resources being stretched, and other priorities coming to the fore, 

£2,860

£24,060

Temporary (will be used before 31/03/2016)

31/03/2016 (Subject to recruitment timescales)

Director of Technology & Corporate Programmes

Solicitor & Monitoring Officer

Solicitor & Monitoring Officer

£24,060 is remaining in the Corporate Change Project Management reserve, and is requested to be 

retained to fund a temporary part-time Project Manager post as a dedicated resource to drive 

forward the CRM project. This temporary post has been approved, however, funding is required to 

be carried forward into the new financial year.

Will support all corporate priorities by enabling the continued development of CRM and associated 

elements of Change Programme

Freedom of the Borough

£2,000

This reserve was established last year at the request of the Portfolio Holder for Corporate Services 

& Assets to fund costs associated with ceremonies, certificates and scrolls for freeman/alderman.  

There are two further proposals for aldermen due for consideration in the new financial year, 

therefore £2,000 of the remaining balance of £2,860 is required to be retained, (and £860 made 

available to return to revenue balances).
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Corporate Priority

Reserve Funded From Cost Centre Code Value

i-Trent Modules Reserve PM1721

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET005

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

TT EDRMS reserve PM1658

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET006

Directorate

Service Area

Temporary (will be used before 31/03/2016)

31/03/2016

Head Organisational Development

Director of Transformation & Corporate Programmes

Head of Customer Services

£10,000

This is linked to Corporate change projects to support the Sustainability Strategy. E-enabling HR 

files will reduce the need for paper storage on site and enable further developments for mobile 

working and efficiency. Without these funds capacity is not available to carry out this work within the 

current HR structure.

£8,000

Temporary (will be used before 31/03/2016)

31/03/2016

Head Organisational Development

Director of Transformation & Corporate Programmes

Head Organisational Development

as originally intended due to staff resources being stretched, and other priorities coming to the fore, 

for example, service reviews requiring HR involvement.  The balance remaining on this reserve is 

requested to be carried forward, as, other than a limited amount remaining on the i-Trent capital 

budget which is required to fund payroll requirements associated with pension reform changes, 

there is no other budgetary provision available to assist with the consultancy and other costs 

associated with implementing these modules.  

To Aspire & Prosper in Tamworth - This consultancy/implementation will enable full use of the 

system procured to support 3rd party engagement. This system will enable the development of 

organisational learning practice, integrated records management and management of training. It will 

also seek to provide electronic system support for the PDR process and identification of key 

competencies and skills audits for the organisation. Without this, systems will continue to be paper 

based.

EDRMS - HR Back scanning

£10,000

This reserve was created to allow a pool of funding for HR documentation to be back scanned once 

the Corporate EDRMS product was operational. Additional funding was required as this could not 

be resourced within the current staffing structure and had not been originally scoped as part of the 

corporate project.  However, implementation of corporate EDRMS has stalled during 2014/15 due to 

corporate security and set-up issues which must be addressed before any confidential HR 

information or documents can be loaded to the system. Therefore this reserve is required to be 

retained to fund this element of the project once the issues are resolved.
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Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Internet Reserve PM1625

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET007

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Town Hall GT0504

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET008

Temporary (will be used before 31/03/2016)

31/03/2016

Head of Customer Services

£8,000

To create and sustain a thriving local economy and make Tamworth a more aspirational and 

competitive place to do business.

To achieve this, we will:

a) Create opportunities for business growth through developing and using skills and talent,

b) Promote private sector growth and create quality employment locally, c) Brand a market 

Tamworth as a 'great place to live life to the full'; and d) Create the physical and technological 

infrastructure necessary to support this.

£3,800

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Transformation & Corporate Performance

Director of Transformation & Corporate Programmes

Head of Customer Services

Internet & Customer Access Strategy

£3,800

This amount is remaining in a reserve established for the further development of the Council's 

website.  It is required to be carried forward to support the actions/Quick Wins set out in the 

Customer Services Access Strategy, including digital access methods/on-line forms, etc.

Town Hall Improvements

£8,000

This reserve (PM1653) had previously been established to fund improvements/redecoration works 

at the Town Hall in order to assist its promotion as a venue for external bookings/weddings, etc. The 

funds had been released into the Town Hall revenue budget this year but it has not been possible to 

spend the monies before the year end as consultation is still in progress regarding the use and 

decor of the Town Hall. 
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Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Licensing Act 2003 - Legal Fees PM1722

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET009

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Community Safety PM1642

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET010

Directorate

Service Area

£22,302

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Strategic Policy 2 - To be healthier and safer in Tamworth

£8,000

Director of Assets & Environment

Temporary (will be used before 31/03/2016)

31/03/2016

Director of Assets & Environment

Director of Communities, Planning & Partnerships

Community Services

Director of Assets & Environment

LICENSING ACT 2003 - LEGAL FEES

£8,000

Retention of reserve,  Background: A Licensee has appealed against the decision of Tamworth BC 

Licensing Committee.  The appeal centres on administrative process and alleged unfair treatment 

by the Licensing Committee.  They have engaged barristers and we have done similar.  An appeal 

for costs will be submitted by the defendant, this reserve enables the costs to be met should the 

defendant be successful in their appeal.

Safer cleaner environment. To aspire and prosper in Tamworth

Community Safety Projects

£22,302

The fund will be utilised as a reserve for community safety projects agreed by the Partnership to 

deliver outcomes in strategic priority two and the Community Safety priorities.
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Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Castle HLF PM1583

Staffordshire Hoard PM1589

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET011

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

PAS Grant PM1728

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ET012

Directorate

Temporary (will be used before 31/03/2016)

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

31/03/2016

Director of Communities, Planning & Partnerships

Director of Housing & Health

Planning Advisory Services Grant

£4,510

A grant was received from the Planning Advisory Service for developing collaborative resource 

planning and to enable sharing of staff across Staffordshire to cope with peaks and troughs in 

demand and to enable access to specialisms. Unfortunately the legal team have not had resources 

to progress the work done to date this year and so it is hoped to conclude the work in mid 2015. 

To Aspire and Prosper in Tamworth' - the delivery of projects to regenerate the town  

£4,510

£4,000

Temporary (will be used before 31/03/2016)

£7,200

To support the on-going development of the Staffordshire Hoard exhibition within Tamworth Castle 

and as part of the Staffordshire Hoard Trail within the region. The HLF project is now complete as of 

December 2014. However our ambition is to submit a HLF bid to support the development of a new 

exhibition on Saxon Tamworth and improve the display of items from the Staffordshire Hoard.  To 

enable a successful bid to be compiled  we will need resources to support the delivery of a design 

proposal .  It is requested to add £3,200 from the  Castle HLF  temporary reserve to this reserve to 

support the delivery of an HLF application.

Priority 1: Aspire and Prosper - market Tamworth as a great place to live life to the full.

£3,200

Staffordshire Hoard

Page 32



Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Morrison 2009/10 HM0853

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2014/15 ET013

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR001

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Community Services

Director of Assets & Environment

na

Director of Housing & Health

Director of Housing & Health

£15,000

Director of Housing & Health

Morrison 2010/11

Service Review Salary Protection

£3,100

na

Dispute resolved - Full balance to be returned to HRA Revenue Balances

To aspire and prosper in Tamworth

Morrison 2010/11 HM0853 £15,000

na

na

Director of Housing & Health

To aspire and prosper in Tamworth

£51,000

Director of Housing & Health

Morrison 2009/10

£51,000

Dispute resolved - Full balance to be returned to HRA Revenue Balances
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Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Service Review (Public Conveniences) GP0501

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Car Parks GP0601

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Director of Assets & Environment

Director of Assets & Environment

BMX Grant

£3,500

Tamworth Borough Council received external funding to provide and maintain a BMX Track. This 

funding is the balance remaining and will be required to fund future maintenance work to the site.

Retained Fund

Director of Assets & Environment

£50,000

Tamworth Borough Council are in receipt of a grant from Bemrose Booth Mobile for the trial of 

ANPR cameras in the public car parks. As per the cabinet decision on 16th January 2014, the grant 

will be used with approval from Director Assets and Environment and Portfolio Holder on agreed 

town centre initiatives

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£50,000

Director of Assets & Environment

Car Park Grant

£50,000

Following the completion of the Public Conveniences service review a member of staff has been re-

deployment and is eligible for a protected salary payment for up to 3 years.  This is in accordance 

with the Employment Stability Policy and includes on-costs.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£3,100

Retained Fund

£3,100

Director of Assets & Environment

Community Services
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Corporate Priority

Reserve Funded From Cost Centre Code Value

BMX Grant GW1807

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR004

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Service Review (CCTV/Wardens) GY1602

Service Review (CCTV/Wardens) GY1607

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR005

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Community Services

Director of Assets & Environment

Service Review Salary Protection

£24,520

Following the completion of the Street Warden and CCTV service reviews and due to staff re-

deployment or re-designation, some of these staff are eligible for a protected salary payment for up 

to 3 years.  This is in accordance with the Employment Stability Policy and includes on-costs.

Director of Assets & Environment

Director of Housing & Health

Director of Housing & Health

Housing Strategy Statement

£14,000

Funds to be utilised to support the delivery of a new Private Sector Stock Condition Survey in line 

with legislative powers and relevant government guidance. 

£10,050

Retained Fund

£24,520

Retained Fund

£3,500

Director of Assets & Environment

£3,500

funding is the balance remaining and will be required to fund future maintenance work to the site.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£14,470

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Housing Strategy Statement GS0405

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR006

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

2014/2015 Regeneration budgets HR2105 

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR007

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Smoking Cessation PM1638

Director of Housing & Health

Director of Housing & Health

Director of Housing & Health

Housing Regeneration

£15,680

Director of Housing & Health

Director of Housing & Health

Director of Housing & Health

Healthy Tamworth Retained Fund 

£34,384

These are partnership Funds which it is not possible for the District Council to return to its own 

balances. To date business aims have been achieved without the need to use this funding but 

future projects are currently being explored. The alternative to creation of a new retained fund 

combining these existing reserves will be the return of these funds to partners

Resources required to complete commissioned work vital to the delivery of regeneration aims.   

Healthier, Safer, Aspire and Prosper

£15,680

Retained Fund

£15,680

Healthier, Safer, Aspire and Prosper

£15,000

Retained Fund

£14,000

To be healthier and safer in Tamworth

£14,000
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Life check PM1671

Health Improvement PM1714

Life check/PCT funding (part) PM1285

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR008

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From

Community Safety GY1603 

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR009

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Community Leisure GY0801

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund £4,980

This is external granted money that we hold to run projects of fitness routines in association with 

Cornerpost Gym to identified potential offenders /re offenders. This is not TBC money and was 

awarded via the Community Safety Partnership tendering process.

 To be healthier and safer in Tamworth

£4,980

Retained Fund

Retained Fund

£10,000

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Safety -Commissioned Services

£4,980

£9,160 or balance

This reserve is an underspend from the PCC grant 2014/15 total amount £85K. Due to the grant 

funding commissioning process whereby some applications did not meet the threshold there is a 

Strategic Policy 2 - To be healthier and safer in Tamworth

£9,160

£1,797

Retained Fund

£34,384

Director of Housing & Health

Director of Communities, Planning & Partnerships

Community Services

 Police & Crime Commissioners Grant

£7,887

£9,700
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Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 NR010

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Community Leisure GY0801

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR001

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Movement in Insurance budgets Various

Insurance - Third Party Excess PM1015

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by Director of Finance

£10,000

£316,881

Retained Fund

£400,000

Director of Communities, Planning & Partnerships

Director of Finance

Director of Finance

Insurance-Third Party Excess

£326,881

To cover the on-going commitment to settle the excess level of 3rd party insurance claims.  The 

amount to transfer will depend on claims experience at the year end and any adjustment in the 

premium charged. £10,000 is the budgeted contribution to the reserve for the year but this will be 

adjusted for self-insured losses and the cost of changes in cover. 

 To be healthier and safer in Tamworth.

£790

Retained Fund

£790

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Consultants Fees

£790

This is external money that we hold fore projects in the community. This is not TBC money.
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RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Assets of Community Value Retained Fund PM1716

Corporate Finance Government Grant GC0501

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Business Rates Collection Retained Fund PM1735

Corporate Finance Cont to Reserves GC0501

Type of Reserve (Temporary / Retained)

£110,380

£150,000

Retained Fund

Director of Finance

Executive Director Corporate Services

Director of Finance

Business Rates Collection

£260,380

Under the new Business Rates funding regime, Small Business Rate Relief grant is due to the 

Council and is budgeted at £150k for 2014/15 but subject to finalisation as part of the final accounts 

process.  50% is payable to the Greater Birmingham & Solihull LEP as part of the levy calculation, 

and the remaining 50% is required to be added to the retained fund established last year to mitigate 

the impact on the budget from fluctuations in business rates receivable (due to the increased risk / 

reliance on business rates received and the direct impact on the Council’s budgets).

To aspire & prosper in Tamworth - to create the physical and technological infrastructure necessary 

to support the achievement of this primary outcome.                                                                                                                     

To be approachable, accountable, and visible.

£12,728

£7,855

Retained Fund

£21,000

Executive Director Corporate Services

Director of Finance

Assets of Community Value

£20,583

New Burdens Grant has been received in support of the Localism Act - Assets of Community Value, 

and a retained fund was established to meet any additional costs associated with implementing this 

legislation.  Further government grant of £7,855 has been received this financial year, and is 

required to be added to the retained fund.

To aspire & prosper in Tamworth - to create the physical and technological infrastructure necessary 

to support the achievement of this primary outcome.                                                                                                                     

To be approachable, accountable, and visible.
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR004

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Welfare Reforms Temporary Reserve PM1701

Benefits Administration Government Grants GT0201

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR005

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Executive Director Corporate Services

Executive Director Corporate Services

Head of Benefits

Benefits Welfare Reforms

£52,985

This relates to Government Grant income which has been received to assist with the impact of 

welfare reforms and benefit changes effective from April 2013, including administration and staffing 

impacts.  The amount includes £30,010 remaining in the Welfare Reforms reserve, plus additional 

grant income received this year for various welfare reform and benefit changes.  It is requested that 

these amounts are carried forward into a Retained Fund, as the impacts of welfare reform and 

consequently the funding required for them, are expected to continue into the foreseeable future, in 

particular Universal Credit, where the roll-out is subject to phased implementation over the next few 

years.

This retained fund was established from one-off budgets set aside to meet the requirements of the 

Individual Voter Registration legislation, which had previously been delayed, and Government 

grants received to assist with meeting the associated additional implementation costs.  The impact 

of Individual Voter Registration is now being felt, and has resulted in significant additional staffing 

resources, and increased printing and postage costs.  This retained fund is necessary to meet these 

additional costs forecast to continue into 2015/16 and beyond. A further £15k is due to be received 

in March 2015 from the Electoral Commission which is also required to be added to the fund.

Solicitor & Monitoring Officer

To be healthier and safer in Tamworth;  protecting those most vulnerable.                                                     

Monitor the effects of changes to Benefits regulations & their impact on the collection & recovery of 

£30,010

£22,975

Retained Fund

£52,985

Director of Finance

Solicitor & Monitoring Officer

Individual Voter Registration 

£60,145

£260,380 (subject to finalisation as part of FAWPs)
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Individual Voter Registration PM1703

Electoral Process GL0303

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR006

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Town Centre Market Retained Fund PM1691

Markets Revenue Account GP0701

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR007

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

£60,145

Solicitor & Monitoring Officer

Director of Assets & Environment

Director of Assets & Environment

Maintenance of A5 Balancing Ponds & Watercourses

£132,044

When the A5 bypass was constructed, a network of 8 balancing ponds and reed beds were also 

constructed alongside it to take excess water from the surface of the road and prevent this water 

being discharged as either groundwater or surface water, and also to reduce the effects of certain 

pollutants from the carriageway. Over time these balancing ponds which flow from Kettlebrook 

through to Tamworth centre  become 'silted' up and have to be cleansed. A recent survey of the 

£40,000

Director of Assets & Environment

Community Services

Director of Assets & Environment

Town Centre Markets

£34,221

Cabinet agreed in 2011 to retain the contribution made to the Council by LSD Promotions Ltd each 

year for the rights to operated the town centre market for use for initiatives to support and enhance 

the town centre.  This fund is to be retained to support on going initiatives and events such as Love 

Your Local Market.  It will be retained also to be used for initiatives arising from the Gateways 

Project and Cultural Quarter

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£24,221

Retained Fund

£45,080

£15,065

£10,000

Retained Fund
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Corporate Priority

Reserve Funded From Cost Centre Code Value

TBC Highways Maintenance GW3001 

Maintenance of A5 Balancing Ponds PM1717

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR008

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Cemeteries GW1601

Memorial Testing/Maintenance PM1254

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR009

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Director of Assets & Environment

£65,000

£96,831

Retained Fund

£300,000

All surpluses retained for future use for the memorial testing programme and for the provision of 

future maintenance

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

Director of Assets & Environment

Director of Assets & Environment

Cemeteries

£161,831

Director of Assets & Environment

through to Tamworth centre  become 'silted' up and have to be cleansed. A recent survey of the 

ponds has highlighted the fact that the original commuted sum set aside to maintain these ponds is 

insufficient and further funding is required in order to support the proposed 10 year maintenance 

plan. Therefore it is proposed that the surplus revenue from the Highway Maintenance budget be 

retained to assist in the delivery of this cleansing and maintenance programme.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£90,000

£42,044

Retained Fund

£500,000

£32,466

Community Services

Director of Assets & Environment

Public Car Park Maintenance
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Public Car Park Maintenance Retained PM1287

Car Parks GP0601

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR010

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Homelessness Strategy/THEP GS0406

THEP (Existing Temporary Reserve) PM1733

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR011

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

£50,000

Retained fund allocated for emergency repair work or upgrade to public car parks in Tamworth. 

Allocation of money for car park upgrades as necessary for the Gateway project and town centre.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£22,466

£10,000

Retained Fund

Director of Assets & Environment

Director of Housing & Health

Director of Housing & Health

Tamworth Homelessness Education Programme

£9,000

Income received from sub-regional homelessness funding following THEP being commissioned to 

deliver sessions in prisons on behalf of other Local Authorities.  It is proposed recently received 

income (£4,500) be combined with the existing reserve to enable the programme to be delivered 

over the next 2 years in line with staffing arrangements established via the recent restructure of 

Strategic Housing Services.  This is especially important as THEP continues to be cited as best 

practice at a national level.

To be healthier and safer in Tamworth.

£4,500

£4,500

Director of Housing & Health

Director of Housing & Health

House Condition Survey

£61,500

Retained Fund

£9,000

Director of Housing & Health
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Housing Stock Condition (existing fund) HM0860

General Operations - House Condition 

Survey
HR2101

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR012

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Sheltered Housing (existing retained fund) HM0864

Sheltered Housing General HR2710

Sheltered Housing General HR2710

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR013

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Routine contribution to the House Condition Survey retained fund (survey done every three years).  

£31,600

£4,000

£16,000

Director of Housing & Health

Sheltered Housing General

£51,600

Funds from HR2710 10025(£16k) & HR2710 46010 (£4k) should be added to the existing reserve 

to fund or resource on-going improvements to the councils sheltered housing service.  Originally 

identified for capital upgrade to the community alarm service it will form part of a future proposal for 

sheltered housing following SCC cessation of SP grant funding.

Retained Fund

Aspire & prosper - investment in the councils stock is fundamental to sustainability of its assets.

£41,000

£20,500

Retained Fund

£82,000

Director of Housing & Health

Director of Housing & Health

Healthier and Safer - Investment in the community alarm service will provide for maximum 

opportunity to assess service delivery modelling as a result of SCC SP grant funding cessation from 

31/3/15

£80,000

Director of Housing & Health

Director of Communities, Planning & Partnerships

Community Services

PCC/ASB underspends

£5,000 or balance
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Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From

Community Safety GY1603

Community Safety PM1621

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR014

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Reserve Funded From

Legal Fees PM1695

Community Safety GY1601

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR015

Directorate

Service Area

External grant funding received from the police and crime commissioner where small under spends 

have accrued have been allowed to be retained as a reserve to be utilised as and when the need 

arises to tackle emerging community safety concerns. Included in this retained fund is an amount of 

external funding received via Staffordshire County Council to tackle anti social behaviour issues.   It 

is requested that the underspends  on the revenue codes in the current year be added to the 

existing retained fund PM1621X0156.

Strategic Policy 2 - To be healthier and safer in Tamworth

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

£1,470

£3,301

Retained Fund

£5,000

Community Safety Legal Fees

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

£10,000

Legal fees for ASB prosecutions can cost from £1,000 to £8,000+ per case. This  will increase the 

annual fund to £10,000 which will enable the ASB team greater flexibility and capacity when 

determining how an ASB perpetrator should be dealt with. New ASB legislation is and will be 

implemented by March 2015 where the increased use of legal interventions may be apparent. It is 

not intended to increase the size of this reserve in subsequent years. It is therefore requested that 

£2,400 underspent in 2014/2015 be added to the existing retained fund PM1695X0156.

Strategic Policy 2 - To be healthier and safer in Tamworth

£7,600

£2,400

Retained Fund

£10,000

Corporate Priority
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Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Locality Working Glascote GS1006 

Locality Working Stonydelph GS1007 

Locality Working Belgrave GS1008 

Locality Working Amington GS1009 

Lspa Locality working Reserve PM1587

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR016

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Voluntary Sector GS1002

Grants to Local Organisations PM1070

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

To support the Locality Working initiative, LPSA Reward funds have been attracted for a limited time 

to support activity across four neighbourhoods of Tamworth. Through prudent use of this budget it 

has been possible to continue work at  the  community hubs and  partnership activity over the last 

12 months. LPSA grant is no longer  provided and therefore the budget  will be utilised in the 

coming year to continue and further develop this key area of work for TBC and our partners. This 

fund will be used to cover all overhead costs associated with four outreach hubs and the project 

activity that will take place to further enhance multi-agency working within disadvantaged 

neighbourhoods. It is requested that the balances on 2014/15 revenue  budgets be added to 

the existing retained fund  PM1587X0156 and carried into  2015/16.

Strategic Policy 2 - To be healthier and safer in Tamworth

£14,080 or balance

Locality Working 

(£1,080) overspent

£138,640 or balance

£11,350 or balance

£7,970 or balance

£106,320

Retained Fund

£140,000

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

£3,760 or bal

£4,921

Retained Fund

£10,000

Grants to Local Organisations

£8,681 or balance

To retain the existing retained fund of £4921.30 on PM1070 and add to it any commitments or 

underspends against the 2014/15 revenue budget which to date amounts to £3760

To aspire and prosper

Director of Communities, Planning & Partnerships
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RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR017

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Castle Museum GX1501

Castle Accessions Fund PM0905

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR018

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Castle Museum GX1501

Castle Structural Repairs PM1283

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR019

Director of Communities, Planning & Partnerships

Community Services

Castle Accession Fund

£19,149

The annual revenue budget for accessions is relatively small so any underspend is  needed to 

enable future accessions to be made for the museum collection.  It is requested that the 

underspend on the 2014/15 revenue budget currently standing at £800 is added to the existing 

retained fund on PM0905X0156 and that the retained fund is carried into 2015/2016 

£800

£18,349

Director of Communities, Planning & Partnerships

Community Services

Castle Structural Repairs

£38,076

Retained Fund

£20,000

Director of Communities, Planning & Partnerships

To retain the existing retained fund of £31,586 on PM1283X0156 and add to it the current 

underspend of £6490 on the revenue budget for future use.

£6,490 or balance

£31,586

Retained Fund

£40,000

Director of Communities, Planning & Partnerships
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Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Local Development Framework GS0403

Local Development Framework PM1650

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR020

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

InStaffs' budget (inward investment) GS0402

Inward Investment Retained Fund PM1640

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

£5,270 or balance

£62,263

Retained Fund

£70,000

Local Development Framework

£67,533 or bal

Under spend from 2014/15 Local Plan budget to be added to the existing  LDF retained fund of 

£62,263. This will support the payment of costs associated with the examination and Planning 

Inspector fee.

Delivery of Local Plan

Director of Communities, Planning & Partnerships

Community Services

DD Communities, Planning & Partnerships

Inward Investment 

£17,740

Inward Investment work has been delayed over the last 2 years due to uncertainty of the Southern 

Staffs partnership, SSLEP, GBSLEP and delayed European funding. This has led to the creation of 

a retained fund and a reserve. Officers have been working with both LEPs to set the strategic 

direction of Inward Investment activity. As part of the Greater Birmingham and Solihull LEP, 

Tamworth Borough Council has been working with Marketing Birmingham in the 'Investing in the 

City Region' ERDF project, providing match funding to allow the project scope to expand to cover 

the districts of Southern Staffordshire. This project will end in December 2015 but discussions have 

now started with a view to continuing this type of activity through the new European Structural and 

Investment Funds (ESIF). Further match funding will therefore be required from us to secure the 

ESIF funds and continue with this kind of project. Therefore it is proposed to roll the underspend 

from this financial year, the existing temp reserve and retained fund into one retained fund to cover 

the costs of the £10k commitment and likely required match funding over the next 2 years. 

Strategic Priority 1: To Aspire and Prosper in Tamworth

To create and sustain a thriving local economy and make Tamworth a more aspirational and 

£8,740

£9,000

Retained Fund

£20,000
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Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR021

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Development Plan - Local & Strategic GS0404 

Development Control GS0203

VR Savings - Temp Staff PM1740

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR022

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Head of Strategic Planning GS0400

Temporary Staffing Contract PM1738

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

VR  Savings

£53,463

Director of Communities, Planning & Partnerships

Under spend from 2014/15 Strategic Planning budget for temporary staff and underspend from A 

Priestley leaving the authority and underspend from Development Management Team VR Backfill 

Costs. The retained fund already exists. This fund is to support the delivery of the Local Plan and 

determine planning applications with the provision of additional resources if required. 

To Aspire and Prosper in Tamworth' - the delivery of projects to regenerate the town. 

£16,920

£11,040

£25,503

Retained Fund

£55,000

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Temporary Staffing Contract

£14,500

D Hunter has reduced his hours but extended his contract which whilst having no additional cost to 

the Council does extend the profile of spend. Therefore the residual needs to be carried over to 

financial year 2016/17. There is already a retained fund PM1738X0156 from last financial year to 

cover this. 

To Aspire and Prosper in Tamworth' - the delivery of projects to regenerate the town. 

£6,000

£8,500

Retained Fund

£15,000
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Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 AR023

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Sports Grant PM1741 £1,600

Community Leisure GY0801

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER001

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Corporate Finance Support Retained Fund PM1580

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Sports Grant 

£2,800

£2,800

Director of Communities, Planning & Partnerships

Director of Finance

This award was granted by the sports committee in March  2014 on the grounds that TBC held the 

funds to prevent misuse. The funds are to be released over a five year period with retention by TBC 

over this period. The award of £1600  is to drip feed the club should they require assistance at  

£400 per annum  and the award of £1,200 is to be used should TBC need to carry out any  

maintenance .

 To be healthier and safer in Tamworth.

£1,200

Retained Fund

Corporate Finance Support

£15,000

This retained fund is required to meet potential costs of staff overtime/external support associated 

with year end closedown/final accounts and producing Statement of Accounts to increasing levels of 

complexity, and within shorter timescales.  It is also required to fund potential system upgrades 

likely during 2015/16. The Government proposes to bring forward the existing dates of 30 June and 

30 September to 31 May and 31 July as from the accounts for 2017-18 for accounts being signed 

and certified by the Responsible Financial Officer and then approved and published. For 2014/15 

the Council plan to bring forward the completion date for the Statutory Accounts – with a target 

completion of 31st May in line with the new regulations.

£15,000

Retained Fund

Director of Finance

£15,000
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Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER002

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Movement in Insurance Budgets Various

General Fund Property Insurance Excess PM1645

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER003

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Movement in Insurance Budgets Various

General Fund Motor Insurance Excess PM1646

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

£3,788

£3,788 +/- Year End Calculation

To cover the on-going commitment to settle the excess level of General Fund property insurance 

claims.  The amount to transfer will depend on claims experience at the year end and any 

adjustment in the premium charged.

Year End WP

Director of Finance

Director of Finance

Director of Finance

General Fund Property Insurance Excess

Year End WP

£8,701

Retained Fund

Retained Fund

£50,000

Delegated Officers name (Requires Director/AD 

Approval)

Director of Finance

Director of Finance

General Fund Motor Insurance Excess

£8,701 +/- Year End Calculation

To cover the on-going commitment to settle the excess level of General fund Motor insurance 

claims. The amount to transfer will depend on claims experience at the year end and any 

adjustment in the premium charged. £5000 has been included in the budget for movement to the 

reserve for the year but this will be reduced by self-insured losses.

£10,000
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Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER004

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Icelandic Int/Imp 2010/11 Reserve PM1652

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER005

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Movement in Insurance Budgets Various

Housing Property Insurance Excess HM0859

Type of Reserve (Temporary / Retained)

Director of Finance

£473,726

Retained Fund

£473,726

Icelandic Int/Imp 2010/11

£473,726

Following receipt of a capitalisation direction which allowed the Council to capitalise £3.386m in the 

2009/10 accounts relating to the impairment of investments in Icelandic banks, the Council's 

borrowing requirement (the Capital Financing Requirement) was increased accordingly. As part of 

the 2010/11 final account process, revised recovery expectations were received mainly from the 

Administrators of the Icelandic bank Kaupthing Singer and Friedlander - from 71% to 82%, which 

resulted in a change to the impairment value previously included in the accounts – equating to 

c.£474k.

Director of Finance

Executive Director Corporate Services

Retained Fund

Director of Finance

Director of Finance

Director of Finance

Housing Property Insurance Excess

£194,145 +/- Year End Calculation

To cover the on-going commitment to settle the excess level of Housing insurance claims. Due to 

the good claims history the reserve currently exceeds it's maximum level, this will reduce due to 

recent claims but it will be prudent to increase the amount of this fund to enable the option to 

increase the self insurance element when we renew the Policy later in the year. 

Year End WP

£195,145
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER006

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Rate Refunds Retained Fund PM4103

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER007

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

DWP Recession Busting Retained Fund PM1633

Type of Reserve (Temporary / Retained)

£200,000

Director of Finance

This retained fund was established a number of years ago following the identification of a number of 

NNDR prepayments/credits on which no call had been made.  It was considered prudent to retain a 

proportion as a resource when/if a creditor was identified or made a claim for repayment.  In recent 

years small amounts have been refunded, however, of the current balance of £62,732.09, it is 

considered reasonable to retain £40k at this stage, the remaining funds to be made available to 

return to revenue balances.

Director of Finance

Executive Director Corporate Services

Head of Benefits

£62,732

Retained Fund

£40,000

Director of Finance

Director of Finance

NNDR Refunds

£40,000

£24,834

Retained Fund

DWP Recession Busting Retained Fund

£24,834

This retained fund was established following the receipt of DWP grant funding awarded to local 

authorities to increase and sustain resources to enable the timely processing of HB/CTB claims, 

vastly inflated because of the recession that started in 2008.   This fund pays for casual staff cover 

and additional hours/overtime payments to enable the service to cope with the increased number of 

claims, and its retention is vital to ensure the continuing performance of the team, particularly in the 

light of further savings made from staffing in the 2015/16 MTFS, and in light of continuing reductions 

in administration grant allocated by the DWP. 

Promoting social inclusion,  tenancy sustainment.  The timely payment of Housing Benefit and 

Council Tax Reduction is significant to peoples' health and wellbeing.
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER008

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Local Council Tax Reduction Scheme PM1702

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2014/15 ER009

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

DEFRA Inspire Regs Compliance PM1736

Type of Reserve (Temporary / Retained)

Executive Director Corporate Services

Executive Director Corporate Services

Head of Benefits

Local Council Tax Reduction Scheme

£24,834

Director of Technology & Corporate Programmes

Director of Technology & Corporate Programmes

DEFRA Inspire Regs Compliance

£6,530

Retained Fund

£9,630

Executive Director Corporate Services

£9,630

This reserve was established from New Burdens grant received to assist the Council in designing, 

consulting on and implementing our Local Council Tax Reduction scheme, which came into effect 

1st April 2013.  The amount of £9,630 is remaining in reserve and is required to be retained to fund 

annual review/potential redesign & further consultation on our scheme in future years.

To be healthier and safer in Tamworth; protecting those most vulnerable.                                                              

Monitor the effects of changes to Benefits regulations & their impact on the collection & recovery of 

£9,630

DEFRA awarded a grant of £7,130 to IT at the end of 2013/14, under their New Burdens Funding 

arrangements, for the purposes of meeting the costs associated with compliance with new INSPIRE 

regulations. There is a three year timeframe for meeting the obligations of these new regulations, 

and this grant is required to be carried forward and ring-fenced to meet costs associated.

Underpins corporate priorities by responding to external obligations.

£6,530

Retained Fund
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER010

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Tree Maintenance Turnberry PM1288

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER011

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Civil Parking PM1622

Type of Reserve (Temporary / Retained)

Director of Assets & Environment

Turnberry Trees

£18,222

For future removal and replanting of trees in Turnbury, over the following years. As agreed by the 

original Cabinet report.

£6,530

Director of Assets & Environment

Civil Parking Enforcement

£30,000

31/12/15 (Subject to shared arrangements with 

Cannock / Stafford)

Director of Technology & Corporate Programmes

Director of Assets & Environment

£18,222

Retained Fund

£18,222

Director of Assets & Environment

Community Services

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

Following report to Council and under the principles of Civil Parking Enforcement the funding must 

remain outside of the general fund of Tamworth Borough Council. The underspend or surplus at the 

end of 2014/15 must therefore be retained on an on-going annual basis. The operation of on-street 

enforcement will return to the County Council and the residual costs as a result of that termination 

are as yet unspecified. The retained fund will be reviewed at the end of 2015/16 when all 

termination costs and any outstanding penalty payments have been accounted for.

To create a safe environment in which local people can reach their full potential and live longer, 

healthier lives.

£30,000

Retained Fund
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER012

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Local Air Quality Monitoring, Two Gates PM1705

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER013

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Lifecheck/PCT funding (part) PM1285

Type of Reserve (Temporary / Retained)

£50,000

Director of Assets & Environment

Director of Assets & Environment

Retained Fund

Local Air Quality Monitoring, Two Gates

£7,490

Retention of reserve,  Background: An air quality management area AQMA has been declared in 

the Two Gates area due to persistent breaches of air quality.  The main cause is car emissions, 

nitrogen dioxide.  Additional monitoring is taking place outside affected properties.  Initial monitoring 

to date has lessened the nature and extent of analysis required, however a further consultants 

report (consisting, traffic data, meteorology and Tamworth BC data) is required. The retention will 

fund the production of the report and if appropriate, recommendation of the removal of the AQMA. 

This will involve a bid to the Sec of State for Environment.

Safer cleaner environment. To aspire and prosper in Tamworth.

Director of Assets & Environment

Healthier, Safer, Aspire and Prosper.

£20,000

Director of Assets & Environment

Director of Housing & Health

Director of Housing & Health

Lifecheck/PCT Fund 

£7,490

Retained Fund

£10,000

£20,000

These are partnership Funds which it is not possible for the District Council to return to its own 

balances. These funds have been committed with agreement from Staffordshire Public Health to the 

joint commissioning prospectus - bids have been assessed and funds allocated via report to 

Cabinet March 2015. A separate request has been submitted to transfer the remaining £1,796.89 in 

the existing retained fund to a new Healthy Tamworth retained fund.
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER014

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Homelessness Prevention Grant Funding PM1606

Spend To Save PM1649

Tamworth Bond Scheme PM4115

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER015

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

£383,422

£1,466

£19,181

Retained Fund

Director of Housing & Health

£20,000

Director of Housing & Health

Director of Housing & Health

Director of Housing & Health

Homelessness Prevention Grant Funding

£404,069

DCLG Homelessness Prevention Funding is made available to the Council to support 

homelessness prevention activity in the Borough.  The DCLG grant is not ring fenced but has been 

specifically allocated for the purposes of preventing homelessness.  It is anticipated that this funding 

will support the delivery of the refreshed Homelessness Prevention Strategy and further develop the 

approach to homelessness (linked to the recent restructure of the service) which is based on a 

preventative approach that will enable the Council to achieve significant financial savings whilst 

ensuring the service is fully equipped to deal with increasing demand (as per national trends etc.).  

Plans to allocate these retained funds to specific projects and initiatives are currently being 

formulated and these will be finalised within the forthcoming financial year.  It is therefore proposed 

that the existing retained funds for Spend to Save PM1649 X0156 and the Bond Scheme PM4115 

X0156 (which were originally allocated from Homelessness Prevention grant) are combined with the 

existing Homelessness Prevention retained fund PM1606 X0156.

To be healthier and safer in Tamworth

Homelessness Repossession Prevention Grant

£78,620

Funding not utilised to support residents facing repossession / potential homelessness due to 

alternatives being applied or residents not meeting scheme criteria.  Funds to be reserved as on-

going demand for assistance from residents, ending of the Government's Mortgage Rescue 

Scheme and intention to apply in a more targeted manner to maximise the effectiveness of 

resources.  To be reserved within existing retained fund PM1623 X0156

£405,000

Director of Housing & Health

Director of Housing & Health
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Homelessness RPF PM1623

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER016

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Existing Retained Fund - Imps Orchard-

Funding Home & TT
HM0863

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER017

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

£78,620

Retained Fund

£80,000

To be Healthier and Safer in Tamworth

Retained Fund

£81,540

Director of Housing & Health

Director of Housing & Health

Director of Housing & Health

Director of Housing & Health

Implementation of Orchard Housing, Tenants Portal, 

EDRMS and new Processes

£81,540

Request for a continuation of the existing retained fund in order to finance the following projects 

over the next three years.                                                                                                                         

1. Continue the upgrade of the existing Housing Management Orchard system to the new updated 

version of Orchard Housing to enable us to work smarter. This was originally expected to be 

completed in 2014 but has been delayed due to other projects taking priority.

2. The introduction of Service Charges, which will be a three year project starting 2016                     

3. New technology for agile working phase 2                                                                                       4. 

Self Service Portal for Tenants to be enable them to manage some of their processes.           These 

projects are to support Housing and Health in developing a 30 year HRA business plan. Required 

use of the budget will be for Orchard Software, Consultancy Support, Training and Hardware.

£81,540

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Lpsa Reward 

£9,140
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Corporate Priority

Reserve Funded From Cost Centre Code Value

Lpsa Reward PM1286

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER018

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Support for Town Centres PM1603

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER019

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

It is requested that this retained fund is carried into 2015/2016 as it relates to external funding for 

the LSP.

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

To be healthier and safer in Tamworth

£9,140

Retained Fund

£10,000

External grant funding received as a result of achieving targets required in an LPSA2 activities to 

reduce the perceptions of anti social behaviour.  Part of the fund has been used to commission the 

services of the victim and witness champion for ASB through Victim Support.  Consultation is on-

going with our partners to identify appropriate ASB service(s) to commission.   Existing Retained 

Fund PM1624.

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

Local Public Service Agreements (LPSA) 

Support For Town Centres

£23,859

To seek approval to carry the existing retained fund into 2015/16. This is external funding and will 

be used to support Business Improvement District.

£23,859

Retained Fund

£24,000

£85,664 or balance
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Strategic Priority 2

To be Healthier and Safer in Tamworth

Reserve Funded From

Local Public Service Agreements (LPSA) PM1624

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER020

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From

Community Safety GY1603 (Prev PM1651)

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER021

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

CIL PM1718

Type of Reserve (Temporary / Retained)

£85,664

Retained Fund

£86,000

Community Services

Community Infrastructure Levy

£24,128

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Community Services

ASB Residents 

£5,800

External grant funding through the CLG was received in 2010 to empower residents to decide how 

the funding should be spent to tackle anti social behaviour.  An action has been agreed by residents 

whereby the fund will be utilised year on year until exhausted . CLG funding is not time limited.it is 

requested that the balance is returned to PM1651X0156.

Strategic Priority 2

To be Healthier and Safer in Tamworth

These funds will be needed in 2015/2016 to progress with Community Infrastructure Levy

£5,800

Retained Fund

£10,000

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

£24,128
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If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER022

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Community Cohesion PM1719

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Approval for release of reserve to be granted by

RESERVE BUSINESS CASE - FUNDS TO BE CARRIED FORWARD INTO 2015/16 ER023

Directorate

Service Area

Title for Reserve

Reserve Amount Requested

Reason for Creation/Retention of Reserve

Corporate Priority

Reserve Funded From Cost Centre Code Value

Public Participation PM1720

Type of Reserve (Temporary / Retained)

If Retained Fund - Maximum Level of Fund

Temporary Reserve - Date it will be Fully Spent

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

Strategic Policy 2 - To be Healthier and Safer in Tamworth.

£9,470

Community Services

Community Cohesion/Locality Commissioning

£28,800

DCLG funds to support  the development of community cohesion and address  the issues raised 

within locality working. £20k of this has been committed to the Locality Commissioning Project.

£28,800

Retained Fund

£30,000

Director of Communities, Planning & Partnerships

Director of Communities, Planning & Partnerships

£25,000

Retained Fund

£10,000

Community Services

Public Participation

£9,470

This temporary reserve was set up from funding provided by Staffs Police and LPSA to support 

Participatory Budgeting projects across locality areas. In order to ensure that funds are used 

effectively it is requested that the funds be transferred into a retained fund. 
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Approval for release of reserve to be granted by Director of Communities, Planning & Partnerships
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APPENDIX C

EXISTING CAPIAL FUNDS, RETAINED FUNDS, TEMPORARY RESERVES, PROVISIONS and other RESERVES FUNDS

TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

£ £ £

Future Capital Expenditure

Major Repairs Reserve 1,112,656 (1,112,656) -
The fund is statutorily ring fenced to finance capital works on council housing, the balance being included in future capital 

resource projections.

Housing Capital Reserve 4,733,879 188,720 4,922,599 To finance capital works on council housing, the balance being included in future capital resource projections.

Capital Fund 659,780 8,785 668,565 To finance general capital works, the balance being included in future capital resource projections.

Sub Total 6,506,314 (915,150) 5,591,164

Retained Funds

Hsg Property Insurance Excess 195,145 - 195,145

The level of excess held on the property policy has been increased to £10k this has provided significant savings in premium costs 

but the cover for future payments will need to be financed from internal funds. The savings achieved in the current year are to be 

transferred to a retained fund to cover potential costs. The Property policy carries a stop loss amount of £150k which represents 

our maximum exposure before external funds are available.

Housing Condition Survey 41,000 - 41,000

In line with the Housing retention strategy this budget will best serve if it is added to future years budgets to allow a full stock 

condition survey to be completed in 2010. Proposal will include holding similar amounts in 2009/10 in reserve to be expended as 

a single project in 2010/11                                                   

Imps Orchard-Funding Home & Tt 81,540 - 81,540

Request for retention funding for the following projects over the next two years, 1. Continue the funding to support the upgrade of 

the existing Housing Management IT Orchard, to the new updated version of Orchard housing. This was not completed in 2012 

due to other projects took priority, (Gas and Repairs contracts, CAS and new processes for Arrears and Voids and Allocations. 2. 

Enhancements to Finding a Home web site after Choice Base Lettings impact assessment and government reforms to the 

Housing Allocations policies. This was partly completed, 3 Corporate Projects Electronic Document Management System 

(EDRM). Housing are still waiting for this project to be signed off corporately by members 4 CRM and agile/home working. 

Housing need to completed item 3 and waiting on ICT for the new Technology format before Housing start this project. 5. 

Development of Orchard tenant portal. This is to support Housing and Health in the developing a 30 year HRA business plan. 

Required use of the budget will be for, Consultancy Support, Training, Application Software Request to re-designate as Retained 

Fund.

Maintenance & Security Upgrade 31,600 - 31,600

The outsourcing of the call handing for the sheltered housing service results in income being able to be diverted from the grant 

funding to the maintenance and security upgrade programme.  The council retain the obligation for upgrading the hard wired 

systems and this budget is required in 2012/13 to continue with the planned programme to meet BT21 and SP requirements

Castle Accession Fund 18,349 - 18,349
To enable acquisition of specimens for the museum. Maintained through the transfer of underspends at the year end from the 

revenue budget plus the reserve attracts interest annually. Member approval required.

Insurance-Third Party Excess 363,525 (46,643) 316,881

Maintained through insurance budgets in order to finance claims below the excess level on current policies. Enquiries are 

currently underway into using this reserve to 'self fund' some insurance risks, which could result in savings on insurance 

premiums.

Grants To Local Organisation 5,421 (500) 4,921
To provide financial support to local organisations/groups. Member approval required. Additional Information: Made in accordance 

with S137 LG Act 1972 - although requirement to hold fund is not statutory.

4 Future Memorial Insp/Maint 96,831 - 96,831
Funding for on-going inspection, testing & maintenance of memorials, to be made through the transfer of annual budget surpluses 

from burial fees and charges (as reported to Cabinet on 15th November 2005).

5 Castle Structure Repairs 31,586 - 31,586 This budget is required for on-going maintenance required at the Castle

Lifecheck/Pct Fund 21,797 - 21,797
External funding provided by DOH for delivery of Sustainable Community Strategy & LAA.  TBC is the accountable body on 

behalf of the LSP.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Lpsa Reward 39,140 (30,000) 9,140
External funding provided as LPSA grant for delivery of Sustainable Community Strategy & LAA.  TBC is the accountable body 

on behalf of the LSP

Car Parks Maintenance 22,466 - 22,466 Funds retained to ensure on-going maintenance programme for outside car parks can be funded appropriately year on year.

Tree Maintenance Turnbury 18,222 - 18,222
To provide funding for further felling, removal and replanting of trees at the rear of properties in Turnbury as agreed by Cabinet in 

March 2007.

Corporate Finance Support 15,000 - 15,000

A retained fund is required to meet potential costs of staff overtime/external support associated with year end closedown/final 

accounts and producing Statement of Accounts to increasing levels of complexity, plus possible additional costs associated with 

the implementation of IFRS.  This will be funded from existing reserves.

Lspa Locality Working Reserve 147,320 (41,000) 106,320

To support the Locality Working initiative, LPSA Reward funds have been attracted for a limited time to support activity across 

four neighbourhoods of Tamworth. Through prudent use of this budget it has been possible to establish 4 community hubs and 

commence partnership activity over the last 12 months. LPSA grant will no longer be provided after this year and therefore the 

budget reserve will be utilised in the coming year to continue and further develop this key area of work for TBC and our partners. 

This reserve will be used to cover all overhead costs associated with four outreach hubs and the project activity that will take 

place to further enhance multi-agency working within disadvantaged neighbourhoods. The figure is felt to be an accurate 

approximation of the balance of this cost centre to be reserved. It is anticipated that approximately 70k will be drawn down during 

2012/13.

Support For Town Centres 24,609 (750) 23,859

The existing reserve of PM1603 should be held as a retained fund and the funds allocated for the visual identity £10,000 

(GY0202 35023) should be added to it. This will enable the Council and the Place Steering Group to support the commitment 

made to GDA for the branding work and to allocate funds to the Place Plan as appropriate. There is no time limit to the funds 

which were part of an external grant for town centre improvements.

Homelessness Prevention 395,422 (12,000) 383,422

DCLG Homelessness Grant is made available to the Council to support Homelessness Prevention activity in the Borough.  The 

DCLG Homelessness Grant is not ring fenced but has been specifically allocated for the purposes of preventing homelessness.  

It is anticipated that this funding will support the delivery of the refreshed Homelessness Strategy and further develop the 

approach to homelessness which is based on prevention that will enable the Council to achieve significant financial savings.  

Plans to allocate these retained funds to specific projects and initiatives will be formulated and finalised within the forthcoming 

financial year. 

Anti Social Behaviour Support Fund 790 2,511 3,301
Funds have been allocated to the Community Safety Partnership from the CLG via Staffordshire County Council to carry out a 

range of interventions to tackle ASB.  The funding received in December 2009 is not time limited to this financial year and is 

needed to deliver agreed projects in our delivery plan.

Civil Parking Enforcement 30,000 - 30,000

Following report to Council and under the principles of Civil Parking Enforcement the funding must remain outside of the General 

Fund of Tamworth Borough Council. Any underspend or surplus at the end of each year must be retained on an on-going annual 

basis. Future surpluses will be shared in accordance with the model for CPE agreed by Cabinet . 

Homlessness Prev Grant Funding 87,120 (8,500) 78,620

DCLG Homelessness Grant is made available to the Council to support homelessness prevention activity in the Borough.  The 

DCGL Grant is not ring fenced but has been specifically allocated to the Council for the purposes of preventing homelessness.  It 

is anticipated this retained funding will support the delivery and of the refreshed Homelessness Strategy and further develop the 

approach to homelessness which is based in prevention that will enable the Council to achieve significant financial savings.  

Plans to allocate these retained funds to specific project s and initiatives will be put in place over the coming financial year. 

Lpsa2 Grant Asb 104,551 (18,887) 85,664

External grant funding of £159,088 was received in 2010 through the LPSA2 reward grant which is ring fenced for tackling anti 

social behaviour.  Cabinet has previously approved that £119,088 be held as a retained and that  £40K of this grant to be used 

fund an ASB Victim Champion for 2 years commencing April 2011. Approval is sought to add the balance of £40k to the retained 

fund. This fund is not time limited.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Dwp Recession Busting Grant 39,834 (15,000) 24,834

This reserve was established last year following the receipt of DWP grant funding awarded to local authorities to increase and 

sustain resources to enable the timely processing of HB/CTB claims, vastly inflated because of the recession that started in 

2008.   These funds are required to be retained to pay for casual staff cover and overtime payments to enable the service to cope 

with the increased number of claims and the impact of the staff redundancies which have taken place.  In addition to this, the 

predicted underspend of £18k on the Benefits Staff Overtime budget is also requested to be carried forward, as administration 

grant allocated by the DWP has been significantly reduced in 2012-13 and no further additional grant will be awarded in future 

years.  A retained fund is requested so that these funds identified are available for future years as required. 

Inward Investment 9,000 - 9,000

Last year, a temporary reserve of £13.5K was created due to uncertainties around the partnership structures that might be set up 

through the new LEPs to deliver inward investment and general business place marketing activity.  During the current financial 

year, there has been some discussion around the potential for closer working with Marketing Birmingham and other partners in 

the Greater Birmingham and Solihull LEP, although no firm proposals have yet been forthcoming.  It is therefore proposed to 

retain the £9K unspent former InStaffs budget to build a 'war chest fund' to enable Tamworth Borough Council to fully shape and 

contribute to any joint initiatives on inward investment and place marketing for business that may emerge from further 

discussions within the Greater Birmingham and Solihull LEP, thereby securing maximum benefits to Tamworth.

Gf Property Insurance Excess 3,788 - 3,788

The level of excess held on the property policy has been increased to £10k this has provided significant savings in premium costs 

but the cover for future payments will need to be financed from internal funds. The savings achieved in the current year are to be 

transferred to a retained fund to cover potential costs. The Property policy carries a stop loss amount of £150k which represents 

our maximum exposure before external funds are available.

Gf Motor Insurance Excess 8,701 - 8,701

The level of excess held on the Motor policy has been increased to £500 this has helped to minimise the effect of a poor claims 

history on levels of the external premiums paid for motor cover. The cover for future payments within the increased excess will 

need to be financed from internal funds. Part of the General fund insurance savings achieved from the re-tender are to be 

transferred to a retained fund to cover the potential costs. 

Spend To Save (Grant Funded) 1,466 - 1,466
Funding received via homelessness grant from CLG for the purpose of preventing and relieving homelessness. Budget line 

agreed for the purpose of running a Spend to Save scheme.

Local Development Framework 96,013 (33,750) 62,263

The LDF budget was established to finance the production of the Core Strategy and subsequent LDF Documents. The software 

support licence budget was originally established to finance the Limehouse consultation software which assisted with engaging 

the community in the production of LDF documents. It was agreed to cease with Limehouse and use the budget to support 

consultation techniques when delivering stakeholder and community consultation on LDF Documents. 

The timetable for the Core Strategy has slipped in 2011/12 due to changes in government policy. There are some outstanding 

commitments and it is unknown if they will be able to be goods receipted before the end of 2011/12. Subsequently the overall 

reserve requested is uncertain at this stage. However, all of the budget is required to support the LDF; particularly the 

examination process which is likely to commence late 2012/early 2013. In addition to the actual costs of the examination process, 

the budget may be required, depending on the outcomes of both consultation on the Core Strategy and its examination, for 

further evidence to be commissioned.

The budget will be required to support the production of several Supplementary Planning Documents which are set out in the 

Council's LDF programme for 2013/13. All of these documents will also require consultation and the element from the software 

support licences will be used for this, including the financing of a part time officer to produce consultation material for the Town 

Centre Supplementary Planning Document which is programmed to commence in early 2012 and further SDP's later in 2012.

Town Centre Markets 24,221 - 24,221

The decision to award the tender for the operation of the town centre market to LSD Promotions Ltd from 1 April 2011,was 

agreed by Cabinet on 12 January 2011. It was further agreed that the £10,000 income received from LSD, payable to the Council 

to operate under the Charter should be retained and used for future specific town centre improvement projects.  In light of the 

Mary Portas review and other major strategic projects, expenditure of this money has not yet been identified.

Legal Fees 7,600 - 7,600
Legal fees for ASB prosecutions can cost from £1000 to £8000+ per case.  This reserve will increase for the annual fund to 

£4,600 which will enable to ASB team greater flexibility and capacity when determining how an ASB perpetrator should be dealt 

with.

Assets Of Community Value 12,728 - 12,728
New Burdens Grant of £4,873 has been received in support of the Localism Act - Assets of Community Value.  This is required to 

be retained to meet any additional costs of implementing the legislation.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Maint. Of A5 Balancing Ponds 155,844 (113,800) 42,044

When the A5 bypass was constructed, a network of 8 balancing ponds and reed beds were also constructed alongside it to take 

excess water from the surface of the road and prevent this water being discharged as either groundwater or surface water, and 

also to reduce the effects of certain pollutants from the carriageway. Over time these balancing ponds which flow from 

Kettlebrook through to Tamworth centre  become 'silted' up and have to be cleansed. A recent survey of the ponds has 

highlighted the fact that the original commuted sum set aside to maintain these ponds is insufficient and further funding is 

required in order to support the proposed 10 year maintenance plan. Therefore it is proposed that the surplus revenue from the 

Highway Maintenance budget be retained to assist in the delivery of this cleansing and maintenance programme.

Cil 32,580 (8,452) 24,128

Budget was created for the development of the Community infrastructure Levy. Whilst some work has taken place progress has 

not been as quick as hoped for due to delays to the Local Plan process. Further evidence base collection and then the cost of a 

public examination will need to be paid for over the next 18 months. Hence the creation of a retained fund. 

Community Cohesion 28,800 - 28,800
This budget is made up of external DCLG funding to support development of community cohesion. It is therefore proposed that 

this funding be reserved and utilised in future years to support on-going activity to continue to address issues raised within locality 

working.

Business Rates Collection 110,380 - 110,380

New Burdens grant is due to the Council for 2013-14 in respect of Small Business Rate Relief - however, c. 50% of which will be 

payable to the Greater Birmingham & Solihull LEP as part of the levy calculation. The remaining 50% is required to be 

established in a retained fund to mitigate the impact on the budget from fluctuations in business rates receivable (due to the 

increased risk / reliance on business rates received and the direct impact on the Council’s budgets).

DEFRA Inspire Regs Compliance 7,130 (600) 6,530

DEFRA have recently awarded a grant of £7,130 to IT, under their New Burdens Funding arrangements, for the purposes of 

meeting the costs associated with compliance with new INSPIRE regulations.  There is a three year timeframe for meeting the 

obligations of these new regulations, and this grant is required to be carried forward and ring-fenced to meet costs associated.

Temporary Staffing Contract 8,500 - 8,500
A temporary post was created and filled in summer 13/14 for a period of 3 years. The budget to fund this post runs from 13/14 to 

15/16. the post holder contract will finish summer 16. therefore the 'underspend' from this year needs to be retained to cover the 

cost in 16/17.

VR Savings - Temporary Staffing 60,900 (35,397) 25,503

When the business cases for VR were considered they were accepted on the basis that a proportion of the saving would be 

retained by the service to enable a 'war chest' to be established over 2-3 years for buying in additional resource if required due to 

increases in numbers of applications or significant large applications such as Anker valley, or for buying in additional resource to 

assist with other aspects of the service such as legal costs. Some has been used over the last 3 years on casual members of 

staff and now a temporary member of staff support the local plans team. The coming year is expected to be busy with large 

applications, the submission of the local plan and CIL and therefore additional staff may be required to support. 

Sports Grant 12,200 (10,600) 1,600

At the Cabinet Grants sub committee sports awards were given to clubs. The funding agreement  reached by the Committee 

requires TBC to hold the funds and release when required. The decision to hold the funds is to protect TBC funds should these 

clubs not be in existence in future years, The funds therefore need to be reserved across financial years. One fund in particular 

will be over a four year period as the club has a five year development plan that is being supported

Rate Refunds 62,732 - 62,732 Established by Cabinet 4th April 2007 - retained for potential NNDR creditor refunds.

Tamworth Bond Scheme Pvt Rent 19,181 - 19,181 Ring fenced -Provision for guarantee of Bonds

Sub Total 2,473,033 (373,370) 2,099,663

Temporary Reserves

Morrisons 2010/11 15,000 - 15,000

The final account adjustments will be made at year end for 2010/11.  The estimated summary of credits and defaults with MFS is 

£15,000.  This reserve is required in case of an on-going dispute around these costs into 2011/12. Monies owed will be deducted 

from the April 2011 invoice for March's works. Dispute Resolved - Balance to be written back to revenue.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Morrisons 2009/10 51,000 - 51,000

Members agreed, via a members book', that the council would seek to recover the above amount in April's invoice for March's 

work based on the financial position for 2009/10.  However the risks identified may mean that MFS Ltd challenge this decision 

and independent arbitration / adjudication decides that it should be repaid.  It is therefore prudent to hold this money in reserves 

until the financial position is finally decided. Dispute Resolved - Balance to be written back to revenue.

Arts Grants Reserve 848 (500) 348

Used to allocate grants to individuals/groups for specific projects. Maintained through the transfer of underspends at the year end 

from the revenue budget. Member approval required.  Additional Information:  Made in accordance with S137 LG Act 1972 - 

although requirement to hold fund is not statutory.

Castle Hlf 3,200 - 3,200 Castle H.L.F Lotto Funding Post

Staffordshire Hoard 4,000 - 4,000
To support the on-going development of the Staffordshire Hoard gallery within Tamworth Castle and the Mercian Trail 

Partnership development. 

Internet 3,800 - 3,800
The balance remaining on the existing Internet/Website reserve is requested to be retained as it is required to fund external 

coding of the Castle webpage, one outstanding re-skin and development of the intranet during 2014/15.

Smoking Cessation 15,000 - 15,000 The PCT have provided funding to the council for delivery of activity relating to smoking cessation and control.

Community Safety Budgets 22,302 - 22,302

External grant funding through the Safer & Stronger Communities fund to deliver community safety has been reduced from  £46K 

in 2011/12 to £23K in 2012/13. The following year it is known that this funding will cease with the funding going to the new 

policing and crime commissioner.  It is proposed to create a reserve to enable community safety projects to continue to be 

delivered.  Other partners in the Community Safety Partnership will be approached to make a contribution. 

Icelandic Int/Imp 2010/11 473,726 - 473,726 Awaiting accounting treatment of Icelandic situation from CIPFA (LAPP notification) 

T&D - T'Tamworth/Edrms 10,000 - 10,000
This reserve was created to allow a pool of funding for HR documentation to be back scanned once the Corporate EDRM product 

is operational. This work will not be feasible within current staffing structure and was not scoped as part of the corporate project. 

Without it, HR transition to electronic records will be delayed by 7 years.

Corporate Change Mgmt Project 31,410 (7,350) 24,060

This reserve was established at the end 2012/13 for an original amount of £50k, being funding for a full-time Project Management 

resource for an initial period of 12 months (a further six months to be funded from efficiency savings identified) in support of the 

Corporate Change programme.  A Project Manager was recruited at the end 2012.  This reserve is required to fund the 

associated salaries cost during 2013-14, as per the original reserve request. Proposed write back to balances.

Lifecheck 9,700 - 9,700
Lifecheck funding was provided to the Council for the purpose of implementation of the life check initiative as part of Spearhead 

funding provided by the PCT.  These funds remain ring fenced. Discussions will be on-going with the newly formed county public 

health team to review future use of these funds. 

Welfare Reforms - Dhp 30,010 - 30,010
This reserve relates to Government Grant income which was received to assist with the impact of welfare reforms and the benefit 

changes impacting with effect from April 2013.  It is requested to be carried forward to provide additional funding in 2013/14 for 

discretionary housing payments (DHPs) for which demand is expected to increase substantially. 

Local Council Tax Reduction Sc 10,380 (750) 9,630

New Burdens grant totalling £84k was received during 2012-13 to assist the Council in designing, consulting on and implementing 

our local council tax reduction scheme, to come into effect from 1st April 2013, in line with the Government's welfare reforms.  

The amount of £10,380 is remaining, however, this is required to be retained to fund on-going review/potential redesign & further 

consultation on our scheme in 2014-15.

Individual Voter Registration 45,080 - 45,080

Additional one-off budgets were established in 2012-13 for computer equipment and software licences to meet the requirements 

of Individual Voter Registration.  Implementation of this has been delayed pending the required legislation, however, this has now 

been passed and implementation is planned for financial year 2013-14.  These budgets are required to be retained to meet the 

associated costs during 2013-14 as there is no other funding within base budget provision.

Payment Cards 8,000 (4,000) 4,000
As a result of the introduction of localised Council Tax Benefit from 1st April 2013, there will be a significant increase in the 

number of council tax payers.  This reserve is required to provide funding for the expected associated increase in requirement for 

payment cards, and the resultant charges for accepting payment via this method.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Tamworth Air Quality Managemen 7,490 - 7,490

On 26 Sep 12, Cabinet agreed that money should be allocated for the investigation of potential exceedences of the Air Quality 

Guidelines.  We reported this to DEFRA and gained co-operation from Local residents to carry out of the detailed sampling before 

proceeding to a more detailed assessment. 6mths were thought to be a reasonable amount hence the creation of the reserve.

Healthy Improvement 7,887 - 7,887 Funds are reserved to facilitate continuation of health improvement initiatives including Lets Work Together project.  Funds have 

Public Participation 9,470 - 9,470

This cost centre is made up funding provided by Staffs Police and LPSA to support Participatory Budgeting projects across 

locality areas. There is a project in place within Amington at present that will culminate in an events during March to determine a 

large part of the spend, decided through a public vote. In order to ensure that funds are used effectively a reserve is seen as the 

most appropriate option.

I-Trent Modules 10,000 (2,000) 8,000

Following the successful implementation of the i-Trent HR and Payroll system, we are now looking to develop the Learning & 

Development and Performance Management modules.  Limited budgetary provision within the original capital scheme budget 

does exist to assist with meeting the costs of the software and associated consultancy time to implement, however, this budget is 

also required to fund additional payroll requirements associated with pension reform changes.  

Legal -Appeal Licensing Act 2003 8,000 - 8,000

Transfer of Ephesus premises license, appealed to Magistrates court, concurrent with Licensing Committee decision to place 

restrictions/sanctions on business.  As a consequence, substantial time, effort and legal costs are being incurred dealing with 

transfer and rejection of new applicant and employment of barrister.  It is unlikely the case will be heard before the magistrates 

within FY 13/14.The law currently permits repeated transfers to be submitted until the original case is disposed of.

LEWM Multi-Agency Local Commi 5,330 (3,860) 1,470
£10k secured from IEWM to support development of locality commissioning.  Not all the £10k has been spent in this financial 

year.  Activity scheduled for April/May to spend remaining monies.  £10k from IEWM will be paid to us in March.

Planning Advisory Service Grant 4,510 - 4,510

This is a grant from the Planning Advisory Service, part of the Local Government Group and funded through CLG, for undertaking 

improvement work to the planning service. The majority of the grant has been spent on developing the Staffs One Place work 

and internal systems improvement. The remainder will be spent in the coming year on implementing the one place system and 

further process and systems improvements.

Tamworth Homeless Education Programme 4,500 - 4,500
Income received from sub-regional homelessness funding.  THEP commissioned to deliver sessions in prisons on behalf of other 

LAs.

Freedom of The Borough 4,000 (1,140) 2,860

To fund costs associated with certificates and scrolls for freeman/alderman/freedoms and ceremonies in connection therewith. A 

scroll and presentation box costs in the region of £700. This will be funded from the reserves planned for write back to balances - 

Electoral Process / Local Elections. This will reduce the level of reserves written back to balances by £4k - revised level of 

£82,475 (£86,475 previously).

Sub Total 794,643 (19,600) 775,043

Commuted Sums Reserves

Commuted Sum Open Space S.9c 684,475 (19,475) 665,000

Recreational Facilities 132,293 (126,293) 6,000

Sec 106 Agreement C.S. C'Par 88,557 (88,557) -

Sec 106 Supervision Fee Highways 424,594 2,406 427,000

Sec 106 C.S.- Highways 187,313 (72,313) 115,000

Sub Total 1,517,232 (304,232) 1,213,000

Provisions (excld Bad Debts)

Cabinet 23/10/14 agreed the release of some £289k to support capital programme projects over the next 2 years. A further  

£123k is to be earmarked to undertake further  projects which will be identified and submitted for Member approval by an inter-

service officer project group.
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TEMPORARY RESERVES, RETAINED FUNDS and PROVISIONS

Reserve
Balance 

01/04/2014

Released / 

Received to 

Date

Estimated 

Balance @ 

31/03/2015

Reasons for Retention / Use

Insurance Provision (MMI Liability) 32,749 - 32,749

This provision has been established as a result of the decision to trigger the ‘Scheme of Arrangement’ (SOA) with regard to 

Municipal Mutual Insurance (MMI), at a meeting of the Board of Directors on 13
th
 November 2012. Under this SOA, the Council 

is liable to pay a levy up to the value of claims paid since 1993 (£252k – excluding the first £50k of claims paid).  The scheme 

administrators estimate that a levy of 15% is payable as at 31
st
 March 2013, and therefore an amount of £38k was accrued in 

2012/13.  The provision of £33k is to cover the potential additional levy of up to 28%.

Land Charges Legal Action 121,000 - 121,000

This reserve was established at the end 2012/13 as a result of on-going legal action by a number of search companies 

challenging the fees charged for 'environmental information.' Pending revised guidance from the Government, and awaiting the 

outcome of on-going court proceedings, in line with many other Councils we are continuing to charge for certain information.  

Latest indications are that, based on claims made, our liability, should the courts find in the search companies' favour, would be 

£108k (plus interest). This reserve is therefore required to be retained pending the outcome of legal action, and it is also 

requested that income received above budget this financial year be added to the reserve.

Sub Total 153,749 - 153,749

Other Reserves

Building Repairs Fund 212,752 (20,000) 192,752 Balance remaining within Building Repairs fund 

Transformation Reserve 230,000 (185,000) 45,000

Council approved the set up of a Transformation Reserve (of £300k & up to £500k) on 25/2/14 per the following recommendation: 

the creation of a new Transformation Reserve (revenue) of £300k (up to a maximum of £500k) to support the ‘Planning for a 

Sustainable Future’ strategy, financed from the current earmarked capital reserve.

Sub Total 442,752 (205,000) 237,752

Totals 11,887,723 (1,817,352) 10,070,372

NB - Does not include value of reserves available at 1st April 2014 which have been fully released to revenue within the financial year
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Proposals for Write-Back of Unspent/Redundant Funds to General Fund/HRA Balances

Responsibility Purpose

Type of 

Reserve/Fund/         

Provision

Created 

Original 

Reserve 

Value

Current 

Reserve 

Value

Proposed 

for Write-

Back

£ £ £

Director of Finance NNDR Refunds Retained 31/03/07 121,849 62,732 22,732

Solicitor and Monitoring Officer Freedom of the Borough Temporary 31/03/14 4,000 2,860 860

Director of Housing & Health Morrisons 2010/11 HRA Temporary 31/03/11 15,000 15,000 15,000

Director of Housing & Health Morrisons 2009/10 HRA Temporary 31/03/11 51,000 51,000 51,000

Credit  General Fund 125,849 65,592 23,592

Credit HRA 66,000 66,000 66,000

Grand Total 191,849 131,592 89,592
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CABINET 
 

THURSDAY, 2 APRIL 2015 
 

 
 

REPORT OF THE PORTFOLIO HOLDER FOR ECONOMY AND EDUCATION 

 
 

COMMUNITY INFRASTRUCTURE LEVY 
 

 
 

EXEMPT INFORMATION 
None 
 
 

PURPOSE 
Following consultation on the Community Infrastructure Levy Preliminary Draft Charging 
Schedule, approval is sought to prepare the Draft Charging Schedule for consultation. This 
report also seeks to update Members on the recent changes to the national Planning 
Practice Guidance, an impending judicial review (not related to Tamworth) and the potential 
implications this may have on the CIL charging schedule.  
 
The report also updates Members on progress made for Governance and levy collection 
arrangements for the CIL. 
 
This report sets out the changes to the section 106 arrangements post 6 April 2015 and how 
S106 monies will be collected and how they will operate alongside CIL.  
 
 

RECOMMENDATIONS 
 
1) That the Draft Charging Schedule should be consulted upon post-Local Plan 

hearing sessions in June 2015.  
2) Approve the Section 106 Statement set out in the attachments as the Councils 

position on developer contributions  
3) That authority is delegated to the Director for Communities Planning and 

Partnership and the Head of Planning & Regeneration, in consultation with the 
Leader of the Council & Portfolio Holder for Economy and Education, to make 
amendments to the Section 106 Statement  

 
 

EXECUTIVE SUMMARY 
Preliminary Draft Charging Schedule Consultation and next steps 
 
At its meeting on the 23rd October 2014, Cabinet approved the Preliminary Draft Charging 
Schedule (PDCS) for a 6 week public consultation in accordance with the Community 
Infrastructure Levy Regulations (as amended). The consultation took place between 30 
October and 11 December 2014 and a total of 15 representations were received. 
 
The representations are summarised as follows: 
 

• More clarity should be given to the 210m2 threshold and it should be divisible 
between 1 or 2 dwellings and should apply only to the net increase. 

• It is important S106/S278 and CIL mechanisms dovetail and are managed effectively  

• Viability evidence and PDCS do not include likely S106/s278 costs for retail  

• Retail rates could discourage large retail developments distorting market, missing 
potential employment and undermining local and town centres  

• Exceptional circumstances relief policy should be adopted  
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• Differential retail rates may present State Aid issues  

• Economics of conversion schemes are different to new build and may not have been 
in 6 months continuous use in last 3 years  

• Instalments policy should be adopted and linked to progress of development  

• A flat rate levy for all development with an exemptions policy would prevent 
disincentives 

• Infrastructure as payment in kind should be adopted  

• PDCS does not differentiate specialist accommodation for the elderly 

• Threshold of 10 dwellings for affordable housing S106 obligations will affect 
affordable housing delivery 

• Testing of affordable housing does not reflect open tenure split in policy or market 
volatility 

• Discretionary relief would be inconsistent 
 
In response to the concerns raised during the consultation, further work has been undertaken 
to identify if any changes to the charging schedule and accompanying document should be 
made.  
 
The retail viability assessment has been scrutinised and it is felt that the headroom which the 
assessment uses gives ample financial manoeuvrability to accommodate S106 or S278 
costs. It is proposed not to alter the charge for retail.  
 
Further detailed viability testing has been carried out on specialist accommodation for the 
elderly. This has been done to better understand how this particular model for delivering 
housing would be able to contribute to a CIL charge. The viability assessments carried out 
indicate that there could be a charge of £15 - £30 per sqm for retirement and extra care 
types of development. Specifically Care Homes would not be able to contribute to a CIL.     
 
Following the feedback to questions regarding exemptions, discretionary relief, payment 
policies and payments in-kind it is proposed that accompanying the draft Charging Schedule 
policies will be created for these areas which can be applied once the CIL is adopted.  
 
Work was carried out looking into issues of state aid raised in some responses and there 
does not appear to be any actual issues of state aid in the charging schedule.  
 
In November 2014 Planning Minister Brandon Lewis announced via a written ministerial 
statement a threshold of developments of 10 homes or fewer beneath which affordable 
housing and tariff style contributions through S106 obligations should not be sought. 
The changes were introduced via a subsequent update to the national Planning Policy 
Guidance (PPG).  
 
This change has primarily impacted on the Local Plan’s policy for affordable housing. 
Currently the submitted Local Plan affordable housing policy requires developers of between 
2 and 9 units to make a financial contribution to off-site affordable housing via S106 
agreements. The affordable housing target of 40 per annum is not reliant on these small sites 
delivering affordable housing, therefore this change from national government should not 
impact on Tamworth’s affordable housing targets. However, a secondary impact from this 
change is on the CIL. The Preliminary Draft Charging Schedule took into account the costs 
associated with policies in the Local Plan, one of which is affordable housing. As the ability to 
collect S106 on small sites has now been removed, further work was undertaken to see what 
the impact would be on CIL. It concluded that a specific higher CIL charge on smaller sites 
could be sought. The additional charging rate on sites of between 3 and 10 dwellings could 
be set at between £54 and £82 per sqm.  
 
In January 2015 two Berkshire Council’s submitted a judicial review to the High Court of the 
changes made to the PPG by DCLG. Their concern is that this change will limit the use of 
Section 106 of the Town and Country Planning Act 1990. As this is a judicial review it is a 
challenge to way the decision has been made, not a request for a judge to consider if it is the 
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right decision or not. As yet this has not been heard by the High Court.  
 
Given that this ruling could have significant impacts on the rate of CIL charged by the 
Council, it is considered that the Draft Charging Schedule should not be consulted on until 
after the Local Plan hearing sessions have finished; by this time either a decision by the High 
Court will have been made, or the Local Plan affordable housing policy will have been 
debated; either to remain as submitted, or to change following the Ministerial Statement.   
 
Following the results of the Local Plan hearing sessions a Draft Charging Schedule will be 
prepared and presented to Cabinet to approve a 6 week public consultation, followed by 
submission for independent examination.   
 
It should be noted that the CIL can only be adopted once the Local Plan has been adopted 
by Council, therefore the progress of the Local Plan will drive the speed at which the CIL 
charging schedule can be adopted.  
  
Section 106 Statement 
 

This statement (see Appendix A) has been prepared to clarify how Section 106 (S106) 
Agreements and Community Infrastructure Levy (CIL) will be used together to deliver 
planning obligations after 6 April 2015, which is when new regulations governing S106 will 
come into force. The new regulations will prevent Local Authorities from pooling S106 
contributions from more than five developments for one infrastructure item or project.  

As the Tamworth CIL will not be in place by 6 April 2015 (the CIL can only be adopted after 
the Local Plan is adopted) there will be an interim period where S106 will be the only means 
to capture developer contributions and mitigate the impact of development. The statement 
sets out how the Council will use S106 in this interim period and how the Council intends to 
use both S106 and CIL once the CIL charging schedule is adopted.   

 
 
 

OPTIONS CONSIDERED 
The CIL viability assessment has taken into account the Local Plan and its requirements.  
 
The charge per sqm has been considered alongside the requirements of the Local Plan 
policies and strikes a balance between raising CIL and the delivery of policies within the 
Local Plan, such as achieving a balanced mix of housing types and the delivery of affordable 
housing.    
 
 

RESOURCE IMPLICATIONS 
A retained fund of £24k exists for the preparation ,consultation and adoption of the CIL and as part of 
a separate Cabinet report member approval is sought to carry the fund into 2015/2016 
   
 

LEGAL/RISK IMPLICATIONS BACKGROUND 
The state aid issue has been investigated and no further work is required.  
 
 

SUSTAINABILITY IMPLICATIONS 
The CIL R123 list has been drawn from the Infrastructure Delivery Plan which is part of the 
Local Plan. This list includes infrastructure which will make improvements for local 
communities across Tamworth.  
 
 

BACKGROUND INFORMATION   
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REPORT AUTHOR 
Alex Roberts – Development Plan Manager x279 
 
 

LIST OF BACKGROUND PAPERS 
Whole Plan Viability, Affordable Housing and CIL Study – Further Advice 2015  
 
 

APPENDICES 
A) Statement on Section 106 
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Section 1: Introduction 

1.1 This statement has been prepared to clarify how Section 106 (S106) Agreements 
and Community Infrastructure Levy (CIL) will be used together to deliver planning 
obligations after 6 April 2015.  

1.2 It demonstrates that upon adoption there will be no “double counting” between CIL 
and S106 – paying twice for the same item of infrastructure and that there is a clear 
and transparent system for identifying what infrastructure should be funded through 
CIL and in what circumstances an item would be in addition to CIL and would be 
paid through a S106 agreement.  

1.3 The National Planning Policy Framework (NPPF) states that planning conditions 
should only be imposed where they are necessary, relevant to planning and to the 
development to be permitted, enforceable, precise and reasonable in all other 
respects (paragraph 206). Planning obligations should only be used where it is not 
possible to address unacceptable impacts through a planning condition and where 
they meet the following three tests: 

• Necessary to make the proposed development acceptable in planning terms; 

• Directly related to the proposed development, and, 

• Fairly and reasonably related in scale and kind to the development.  

1.4 In line with the CIL regulations 122 and 123, once a CIL charging schedule is 
adopted or after 6 April 2015 the Borough Council will only be able to pool up to five 
S106 contributions towards the implementation of a specific item of infrastructure. If 
an item of infrastructure is to be delivered wholly or partly through CIL, this item 
must be clearly exempt from a planning obligation and must be identified on the 
Council’s Regulation 123 (R123) list, which will detail the specific items of 
infrastructure that will be delivered with CIL. The R123 list will be prepared and 
adopted alongside the emerging CIL charging schedule.  

Section 2: Current Planning Obligation arrangements  

2.1 The Supplementary Planning Document – Planning Obligations was approved by 
the Council’s Cabinet on 25 July 2007.  

2.2 The SPD was prepared to supplement policies and proposals in the Local Plan 
(adopted in 2006). Its purpose was to: 

• Explain how the Borough Council will seek to ensure speed, transparency and 
consistency in the implementation of local plan policies through negotiated 
planning obligations 

• Indicate the infrastructure requirements which are likely to be needed to make 
development acceptable which would otherwise be unacceptable in planning 
terms; 

• Provide guidance on standard formulae for calculating contributions where 
appropriate; 
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• Set out standard legal agreements so all interested parties are aware from the 
outset of infrastructure proposals 

2.3 The types of infrastructure to be funded are: 

• Affordable housing 

• Transport related matters 

• Education 

• Open Space 

• Town Centre Car Parking 

• Public Art 

• Community Facilities 

• Archaeology 

2.4 The contributions collected in line with the current SPD are closely related to the 
delivery of infrastructure associated with the Local Plan (adopted 2006), but 
decisions on current planning applications take the emerging Local Plan and 
evidence into consideration where appropriate. 

2.5 A revised SPD or update to this statement will be prepared and will be used 
alongside the CIL – once adopted and will clarify what S106 will be used for.   

Section 3: Section 106 Agreements Post 6 April 2015 
pre Adoption of the CIL 

S106 

3.1 S106 Agreements will be the main source of developer contributions prior to the 
adoption of a CIL charging schedule and will be used to fund or contribute to all 
necessary infrastructure associated with new development.  

3.2 The regulations which come into force on 6 April 2015 will compel the Council and 
its partner infrastructure providers to be more focused and specific on what 
infrastructure is required and what specific project or item the developer contribution; 
is contributing towards.  

3.3 The Infrastructure Delivery Plan (IDP) as part of the Local Plan will provide a list of 
specific infrastructure items and general infrastructure which development will 
contribute towards through S106 Agreements. Further detail on specific items will be 
shared with applicants as part of the pre-application process. 

3.4 In-line with the regulations the Council will cease to operate a tariff style S106 
approach and will require new development to contribute to specific infrastructure 
items. Table 2 sets out the approach the Council will take on the infrastructure types 
set out in the SPD. This table is not exhaustive of all types of infrastructure and will 
take the same approach on infrastructures types not listed. 

Page 80



Tamworth Borough Council – Section 106 Statement  
April 2015 

 5 

 

 

Table 2  

Infrastructure type Planning Obligations SPD Post 6 April 2015 

Affordable housing Development specific S106 Agreement 
discussions will take 
place for new residential 
developments of 11 or 
more units.  

The emerging Local Plan 
(submitted for 
examination 6 February 
2015) contains detailed 
policies supported by an 
up to date evidence 
base. Applicants will be 
directed to these policies 
and we will be seeking to 
achieve the housing mix 
and amount of affordable 
housing set out in policy.  

Transport related 
matters 

Development specific Identify specific project 
and infrastructure item 
based on the 
Infrastructure Delivery 
Plan and further detail 
held by the Council and 
infrastructure delivery 
partners.  

Discuss infrastructure 
and S106 at pre-
application discussions. 

Developer contributions 
will be determined on a 
project by project basis; 
proportionate to the scale 
of that developments 
impact and the total cost 
for infrastructure. 

Education Development specific and 
Tariff base approach 

Open Space Development specific and 
Tariff base approach 

Town Centre Car 
Parking 

Development specific and 
Tariff base approach 

Public Art Development specific and 
Tariff base approach 

Community Facilities Tariff base approach 

Archaeology Development Specific  

Other – including 
SUDs 

Not covered in the SPD 
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CIL Draft R123 List 

3.5 The draft R123 List will be updated for the CIL Draft Charging Schedule consultation 
and will take account of any updates to the IDP as part of the Local Plan process 
prior to adoption. The R123 list will not be used in determining what S106 
Agreements are to be made for new development.   

 

Section 4: Section 106 Agreements Post 6 April 2015 
post Adoption of the CIL 

Charging Schedule and R123 List  

4.1 The adopted charging schedule will set the rates different types of development will 
pay in Tamworth. The schedule will be accompanied by several policy statements, 
covering; how CIL can be paid, payment in kind and discretionary relief. A R123 list 
will be prepared and adopted Charging Schedule, this will set out what the CIL will 
pay for. The Preliminary Draft Charging Schedule (PDCS) (October 2014) was 
accompanied by a draft R123 list which was drawn from the Local Plan’s 
Infrastructure Delivery Plan. The IDP identifies the infrastructure required to delivery 
the spatial strategy and vision of the Local Plan and identifies which items are 
essential to the delivery of development to achieve economic growth and when each 
item is required in the plan period. The IDP sets out which items will currently be 
funded through developer contributions. 

4.2 Table 1, the PDCS R123 list, gives an indication as to what the first R123 list for 
Tamworth will be. Comparing this to the existing SPD (2006) it shows that the vast 
majority of current infrastructure items will be delivered through CIL once it is 
adopted. Section 106 Agreements for these items will no longer be sought upon the 
adoption of the CIL. 

Table 1 – PDCS R123 List  

The Ventura Park/Town Centre/Rail Station Corridor Local Transport 
Package 

Borough wide cycle network extension and improvement 

Enhanced management, access and interpretation of Birmingham and 
Fazeley and Coventry Canals 

Improved signage to Town Centre Car Parks 

Town Centre Public Realm Enhancements Focusing on Key Gateways and 
Corridors 
 
Gateways: 
College Campus 
Train Station  
South East  
Ladybridge  
Lichfield Street  

Corridors: 
Upper Gungate  
Victoria Road  
Bolebridge Street  
Ladybridge  
Lichfield Street 

Employment Area Renewal 

Flood defence and drainage infrastructure maintenance 

Exploring Tamworth - Three successively wider circular routes incorporating 
existing footpaths or bridleways that permeate town and pass through open 
countryside with the emphasis on exploring Tamworth’s wider green 
infrastructure network. 

Page 82



Tamworth Borough Council – Section 106 Statement  
April 2015 

 7 

 

Central Rivers Initiative projects identified in Tamworth 

Tame Valley Wetlands Partnership 

Enhanced facilities at Wigginton Park 

Enhancement of Local Nature Reserves 

Off-site maintenance and improvement of existing recreational open space: 
Urban parks 
Amenity open space 
Cemeteries 
Natural/semi-natural green space 
Civic Space 

New play area in the County Drive area 

Maintenance and replacement of equipment at existing play spaces 

Multi-purpose community use leisure centre 

2 Multi-use games areas in Town Centre, Kettlebrook or County Drive areas 

Bowling green provision in south of Tamworth 

Tennis court provision 

Enhancement of Assembly Rooms 

Enhancement of Tamworth Castle 

Extension of existing schools in Tamworth 

Business Incubation Units in Tamworth Cultural Quarter 

S106 

4.3 The ability to pool S106 contributions will be limited and the CIL will be used to 
capture developer contributions to infrastructure identified on the adopted R123. 
S106 will be used for on-site and off-site infrastructure items which are connected to 
a single or a small number of developments, which falls into four main categories: 

• Affordable Housing – this is not allowed to be charged through CIL 

• Infrastructure which is required as a result on specific development, and which is 
not included on the R123 list 

• Commuted sum for the maintenance of facilities and infrastructure that the 
developer would like another body to adopt, and which is not included on the 
R123 list 

• Mitigating the impacts of development – environment, transport and access, and 
which is not included on the R123 list 

4.4  The emerging Local Plan (when adopted) and IDP will set out which items of 
infrastructure will fall within these categories.  

 

Section 5: Model S106 Agreements 

5.1 The current SPD contains several S106 templates which the Council will continue to 
use as a ‘starting point’ in the preparation of S106 Agreements. These templates will 
be updated in due course and updated on the Council’s website.   
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1 Introduction 

1.1.1 In line with new planning guidance regarding affordable housing and section 106 thresholds, 
consultation responses and further assessments requested by Tamworth Borough Council to 
include older person housing into the viability analysis, Peter Brett Associates (PBA) have 
been asked to undertake further testing to account for these changes and to clarify policy 
position and recommendations. 

1.1.2 It is intended that this addendum is read in conjunction with the PBA report which was issued 
with the Draft Charging Schedule and is titled ’Whole Plan Viability, Affordable Housing and 
CIL study 2014’. The same approach to testing has been undertaken and many of the 
assumptions used in testing are also the same, and where different, this will be highlighted.   

1.1.3 The remainder of the document is separated into three sections: 

 Implication of the new affordable housing and s106  threshold guidance 

 Further analysis of extra care and retirement dwellings’ viability. 

 The potential for acquiring s106 with a CIL charge on retail  

1.1.4 This section gives a brief outline of a number of changes to our approach since the previous 
report was issued.  As will be discussed, some changes have been made due to a change in 
legislation and some are based on further information provided during the Draft Charging 
Schedule consultation. 
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2 New S106 and affordable housing threshold 
guidance 

2.1 Context 

2.1.1 In December 2014, the government changed their approach on affordable housing and s106 
thresholds.  Where originally local authorities were able to seek affordable housing and s106 
contributions on all schemes, the government has published revision to planning guidance 
requiring a threshold of more than 10 homes, or 5 homes in designated rural areas.  
Effectively this means that schemes of 10 units and less (or which have a maximum combined 
floorspace of 1,000 square metres) or of 5 or less in designated rural areas, are now exempt 
from contributing to affordable housing or tariff based s106 infrastructure requirements. 

2.1.2 The Government has issued this amended guidance in response to a perceived concern with 
the delivery of smaller sites and the potential burden that development contributions can have 
on these types of developments. The Government’s stated aim is to remove what it considers 
as barriers to development to achieving one of its main objectives, which is increasing the 
delivery of housing across the country.  

2.1.3 For Tamworth Borough, this central government change has a number of implications, which 
affect the approach to affordable housing policy and also to CIL rates. 

2.2 Impact on CIL 

2.2.1 It will be for the Council to consider as to whether the CIL needs to be amended in line with 
the Government stated intention to reduce the burden of development contributions for smaller 
sites. 

2.2.2 Prior to setting out any revised CIL rates, it is considered important to review the approach 
taken to identifying an appropriate CIL rate that addresses the balance between delivery of 
infrastructure and affordable housing, whilst not putting at risk the overall delivery of housing 
identified in the Core Strategy. 

2.3 Tamworth Borough Council – Pre-Submission Local Plan 2006-2031 

2.3.1 Tamworth Borough Council approach to affordable housing, as set out in the Pre-Submission 
Local Plan 2006-2031 (policy HG4) requires: 

 “new residential development involving 10 or more dwellings (gross) to provide a target of 
20% affordable dwellings on site”; and 

 “new residential development involving 3 to 9 dwellings (gross) to provide a financial 
contribution through a Section 106 agreement, equivalent to a target of 20% on site 
affordable dwellings”. 

2.3.2 Additionally, the Preliminary Draft Charging Schedule (PDCS) outlines the following proposed 
CIL rates: 
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Table 2.1: Tamworth’s Preliminary Draft Charging schedule 

Land Use Criteria  CIL Rate per sqm 

Residential One or two unit residential schemes of 210 sqm gross 
floor space exempt from CIL charge 

£35 

Out of Centre 
retail 

Out of centre is defined as comparison and 
convenience retail development located outside of 
Tamworth Town Centre, local centres and 
neighbourhood centres as defined in the policies map 
and town centre inset map of the Tamworth Local Plan 
2006- 2031 

£200 

All other 
development 

None £0 

 

2.3.3 Both of these policies utilised the evidence submitted in PBA’s original (April 2014) report 
which recommended the following two options for CIL based on two different affordable 
housing options.  This recommendation below can also be viewed as Table 11.1 in the original 
(April 2014) report.   

Table 2.2: Recommendations of PBA’s original (April 2014) report 

Charge variation 
option 

Affordable housing CIL Charge per sq.m 

Option 1: 

Single charging zone 
for all residential 

development 

Up to 25% (mix of tenures)  

Applicable to all developments apart 
from schemes of up to two houses 

and 210 sqm gross floor space 

threshold. 

£15 to £25 

Applies to all residential developments 
apart from schemes of up to two 

houses and 210 sqm gross floor space 
threshold.  

This is equal to an average CIL 
contribution of about £1,500 to £2,500 

per unit.  
Option 1: The single charge zone option provides the simplest charging option, and retains 
the greatest flexibility for site specific negotiations based on the higher affordable housing 
contribution (for any specific sites with high site costs).  There are no limitation on the pooling 
of S106 affordable housing contributions, and this options will enable the collection of a CIL 
charge from all residential developments coming forward in Tamworth (apart from one and 
two units up to a maximum gross floor space of 210 sqm). 

Option 2 

Single charging zone 
for all residential 

development 

Up to 20% (mix of tenures) 

Applicable to all developments apart 
from schemes of up to two houses 

and 210 sqm gross floor space 

threshold. 

£20 to £35 

Applies to all residential developments 
apart from schemes of up to two 

houses and 210 sqm gross floor space 
threshold.  

This is equal to an average CIL 
contribution of about £2,000 to £3,500 

per unit 

Option 2: The option two is weighted towards strategic infrastructure delivery but offers a 
reduced scope to secure greater site specific affordable housing contributions.  
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2.3.4 The recommendations for an appropriate CIL rate in the above were based on average 
headroom from testing a range of typologies, 20 in total, comprising a variety of site sizes, 
different existing land uses and across different value areas within the Borough.  Appendix F 
of the original report calculated the headroom of each of the 20 typologies and nine different 
scenarios regarding the proportions and tenures of affordable housing.   

2.3.5 However, in light of the Government’s recently amended guidance relating to s106 and 
smaller site delivery, it was considered appropriate to review the affordable housing approach 
within each of the typologies. Therefore we have separated the typologies into schemes falling 
below the government threshold of 10 or fewer units and those above, i.e. 11 or more.  As 
previously the strategic sites have been excluded from these weightings.   

Sites under the threshold    

2.3.6 The original (April 2014) report tested seven typologies under 11 dwellings as set out in the 
table below.  As per the new guidance, these types of schemes may no longer be required to 
contribute towards affordable housing.  Therefore, the below reflects the potential headroom 
for CIL with no affordable housing contribution. 

Table 2.3: Analysis of headroom of smaller sites 

Worksheet Site Address  Yield CIL Liable 
per sqm 

Viable / 
unviable 

7 Derelict buildings south of B5404 6 £137 Yes 

9 Norris Bros, Lichfield Street 7 £137 Yes 

12 Hyundai Garage, Lichfield Street 8 £133 Yes 

13 Land/building off Wardle Street 4 £137 Yes 

14 Very small Brownfield (2 or less units) 1 -£41 Marginal 

15 Very small Brownfield (2 or less units) 2 -£37 Marginal 

16 Small Brownfield (less than 7 units) 6 £137 Yes 

 

2.3.7 In our original (April 2014) report two typologies titled ‘Very small Brownfield’ (2 or less units), 
namely typologies 14 and 15 in the above table, were recommended to be zero rated for the 
purposes of CIL because they were found to be unviable.  Therefore in this addendum we test 
the viability on typologies 7, 9, 12, 13 and 16 to identify an average chargeable CIL rate. 

2.3.8 The findings shown in Table 2.3 above are that schemes which are more than 2 units but less 
than 11 units achieve an average CIL headroom of £136 with no affordable housing.  Since 
this identifies the maximum CIL available, we adopt a similar approach to setting a buffer as 
set out in the original (April 2014) report.  Taking an average of the above typologies, and 
applying a buffer of 40%, 50% and 60%, it can therefore be found that an appropriate CIL for 
dwellings beneath the threshold should be in the range of £54 to £82 per sqm. 
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Table 2.4: Recommended CIL rates at a range of buffers 

Headroom + Buffer Recommended CIL rate (£/sqm) 

At 60% of average headroom £82 

At 50% of average headroom £68 

At 40% of average headroom £54 

  

Recommendations 

2.3.9 Under the new guidance relating to s106 and affordable housing thresholds, the findings from 
our testing suggest that developments of 10 units and under are now increasingly viable.  
Therefore, the CIL rate for these units could be increased from the currently proposed £35 
sqm up to a maximum of £82 per sqm.  The recommended rate of £35 sqm for the other 
residential (i.e. those with more than 10 units) remains the same because there is sufficient 
headroom for unexpected S106 or S278 highways off-site contributions. 
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3 Housing for older people 

3.1.1 This section of the report considers and tests a number of assumptions regarding the impact 
of CIL on specialist housing, namely Care Homes, Retirement dwellings and Extra care 
schemes.   

3.1.2 Representations have been made that there are some differences in the business model for 
Retirement and Extra care homes compared with the standard developments tested through 
the typologies outlined in the previous section.  Given the aging population growth and 
therefore an assumption that there may be a stronger future market for housing for older 
people, additional testing of housing for older people has been undertaken.   

3.1.3 Prior to testing these developments it is worth firstly outlining how these uses are defined, 
given the various names and brands used in this industry.   

3.2 Defining housing for older people  

3.2.1 In terms of viability testing, we consider three types of retirement schemes as defined below: 

3.2.2 Retirement dwellings – also known as sheltered housing, these are defined as groups of 
dwellings, often flats and bungalows, that provide independent, self-contained homes.  We 
consider that in addition to this, there will likely be some element of communal facilities, such 
as a lounge or warden.  A service charge will be in place to cover the normal ongoing costs 
but also incur additional costs to upkeep communal facilities as described.  

3.2.3 Extra care – also known as assisted living by the private sector, these dwelling are provided 
across a range of tenures (owner occupied, rented, shared ownership/equity). This is housing 
with care whereby people live independently in their own flats but have access to 24 hour care 
and support. These are defined as schemes designed for an elderly population that may 
require further assistance with certain aspects of their day to day life. Arrangements for care 
provision vary between care provided according to eligible assessed need by the local 
authority and people purchasing privately who may not have such a high level of need which 
is on site and is purchased according to need. For private sector developments the care 
facilities are normally part of a care package with additional fees to pay for the service and 
facilities, which are on top of normal service charges and the cost of purchasing the property.   
The schemes will often have their own staff and may provide one or more meals per day.  We 
consider these as schemes that will likely have a greater proportion of communal space than 
Retirement dwellings and a likely to be built to standards likely to suit an older population, i.e. 
wheelchair access, better designed bathroom facilities etc.   

3.2.4 Care homes are defined as residential or nursing homes where 24 hour personal care and/or 
nursing care are provided together with all meals, where people occupy under a licence 
arrangement. 

3.3 Assumptions for further testing 

3.3.1 Many of the assumptions regarding older people are identical as for regular developments, 
and therefore these remain the same as those listed in the original (April 2014) PBA report.  
Specifically, these include our approach to professional fees, plot externals, site abnormal, 
and site opening up costs, finance, sales costs and treatment of profit.    

3.3.2 The assumptions used for older persons housing that differ from the more regular typologies 
are summarised in the following section.  To derive many of the assumptions for the following, 
PBA has used empirical examples of developments arising in locations within or close to 
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Tamworth Borough and guidance prepared for the Retirement Housing Group
1
 by Three 

Dragons (henceforth referred to as RHG Guidance).    

3.3.3 Scheme sizes – Based on the evidence from local planning applications for Retirement 
homes and Extra care homes, shown in Table 3.1 below, we have tested a Retirement home 
scheme and an Extra care scheme based on a net area of 0.3 hectares.  We have tested Care 
homes using a slightly larger net area of 0.37 hectares. 

3.3.4 Based on the suggested densities in the RHG guidance, we have tested Retirement scheme 
with 36 dwellings and the Extra care scheme at 30 dwellings.  This provides a figure of 
approximately 120 dwellings per hectare for Retirement dwellings and just under 100 
dwellings per hectare for extra care homes.  However, the RHG densities may be slightly less 
dense (therefore achieving less value) than those identified in local planning applications for 
Retirement homes and Extra care homes in Table 3.1 below.  We have tested Care homes 
using an assumption of 50 units which equates to a density of 137 dwellings per hectare. 

Table 3.1: Retirement and Extra care units developed in the local area 

Location 
Net area 

(hectares) 
Number of 
dwellings 

Density per 
net area 

Land off Rosy Cross, Albert Road 0.33 29 87 

Land to rear of 13-18 Albert Road 0.35 41 117 

Standon House Care Home & 10 Ashby Road 0.50 31 63 

Lane House Rest Home, Lichfield Road 0.27 31 116 

Former Car Park, Sandy Way 0.44 101 230 

Spring Tree Rest Home, 433 Watling Street 0.23 40 171 

Land Rear of 188-196 Hockley Road 0.22 19 85 

Former Gardeners Arms PH, Kerria Road 0.11 30 267 

 

3.3.5 Size of units – For the net internal area of the units, we have used sizes of 63 sqm for 
Retirement dwellings and 71 sqm for Extra care schemes.  This is informed by RHG’s 
guidance regarding appropriate sizes for 1 and 2 bed properties.   

3.3.6 We have assumed that Retirement dwellings and Extra care schemes have an allocation of 
floorspace considered as non-chargeable functions and communal space which also achieve 
no value and add a cost to the development.  Again, we have followed the RHG guidance of 
20% for Retirement properties and 35% for Extra care schemes.  We have therefore assumed 
that the gross floor space per unit for Retirement properties is 75 sqm and 96 sqm for Extra 
care units.

2
  For Care homes we have assumed a 38 sqm per bedroom and a similar 

assumption to Extra care in regards to accounting for 35% non-saleable space, giving a gross 
floor space of 51 sqm per unit. 

3.3.7 Build Costs - In terms of build costs we have used figures supplied by BCIS as per the 
original report.  We have used a figure of £925 per sqm for retirement properties and £959 for 
Extra care.  These figures reflect the 9% and 13% uplift on costs on 1-2 storey flats as set out 
in RHG guidance.  For care homes, BCIS data suggests a figure of £1,019 per sqm.   

                                                      
1
 A briefing note on viability prepared for Retirement Housing Group by Three Dragons”, Three Dragons, May 

2013. 
2
 Whilst we have followed the RHG guidance, we are not convinced that this space is non chargeable since these 

developments often have high service charges which are in effect paying for this space and its use. 
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3.3.8 Sales value per square metre – To test the viability of Retirement dwellings and Extra care 
homes we have analysed schemes from various developments within similar markets to 
Tamworth which are summarised in Table 3.2.  The table lists only the developments in the 
immediate location, however using this data, and data from areas, within similar nearby 
locations, it is seen that the average for a one bedroom dwellings varies between £130,000 
and £155,000 with 2 bedroom properties a little higher, between £160,000 and £190,000.   

Table 3.2: Retirement housing and Extra care units in the local area sale prices 

Type Location 
No. of 
Beds 

Sales 
value 

Size per 
sqm 

(approx) 

Sales 
value 

per sqm 
(approx) 

Retirement homes St Clements Court, Atherstone,  1 bed £156,450 46 £3,401 

Retirement homes St Clements Court, Atherstone,  2 bed £191,950 65 £2,953 

Retirement homes Rosy Cross, Tamworth,  2 bed £175,000 63 £2,778 

Retirement homes Rosy Cross, Tamworth,  1 bed £159,950 60 £2,666 

Retirement homes 8 Braddan House, Lichfield Road,  2 bed £159,950 55 £2,908 

Retirement homes Cygnet Drive, Tamworth 1 bed £135,000 50 £2,700 

Extra Care Standon Gardens, Ashby Road, 2 bed £189,950 N.A. N.A. 

Extra Care Standon Gardens, Ashby Road, 2 bed £184,950 N.A. N.A. 

Extra Care Standon Gardens, Ashby Road, 1 bed £170,000 N.A. N.A. 

Extra Care Standon Gardens, Ashby Road, 1 bed £145,000 N.A. N.A. 

Extra Care Standon Gardens, Ashby Road, 1 bed £139,950 N.A. N.A. 

Extra Care Standon Gardens, Ashby Road, 1 bed £137,950 N.A. N.A. 

Source: Various websites such as RightMove, Zoopla amongst others. 

3.3.9 Additionally, we have consulted RHG’s guidance as a ‘sense check’ for setting an appropriate 
value.  As a guide, the guidance suggests that sales prices for 1 bed Retirement dwellings 
should be in the region of 75% of the price of existing three bed semi-detached properties in 
that location, with 2 bed retirement properties equal to the full value of a three bed semi-
detached house.  Land registry data reveals that the average value of semi-detached housing 
in Tamworth is approximately £145,000.  Applying the same 50:50 weighting between 1 bed 
and 2 bed dwellings suggests that retirement housing should be considered in the region of 
87.5% of the total value, which in this case is approximately £127,000.     

3.3.10 Taking all of this into account we have based our analysis on a sales value of £2,230 for 
retirement properties, which equates to a per property value of £139,000.  From the market 
evidence, we feel this value is at the lower end of what could be considered for Retirement 
properties in this area.   

3.3.11 For Extra care, there is one development of this type within Tamworth that has recently been 
developed, named Standon Gardens.  Table 3.2 also shows the sales values for these units, 
of approximately £140,000 for one bed properties and just under £190,000 for 2 bed 
properties.  Importantly, it is considered that as many of the units listed refer to second hand 
transactions it is expected that new developments would attract a premium above these 
figures.    

3.3.12 Similar to our analysis of retirement dwellings we have also consulted RHG guidance, given 
that the relative absence of local evidence, which suggests as a benchmark the sales values 
for Extra care developments are expected to be approximately 25% higher than retirement 
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homes.  Again, taking all of this into account we have adopted a figure of £2,590 has been 
adopted, which equates to approximately £184,000 per dwelling. 

3.3.13 For Care homes we have adopted a figure of £2,550, which with no affordable housing 
provides an overall GDV of just under £5,000,000.  For schemes of this size, we consider this 
figure as representative of developments in this area.   

3.3.14 Land Values – PBA’s original report identified that an appropriate land value for 50 dwellings 
and under was in the region of £1,000,000.  We have tested all older people dwelling schemes 
using this figure.   

3.3.15 Site abnormals – These developments have been tested using the assumption that these 
would be on brownfield land and would therefore have the extra cost of £200,000 per net 
hectare for brownfield development as suggested in the original (April 2014) study.  This 
includes payments for remediation and demolition.   

3.4 Testing results 

3.4.1 We have tested the retirement and extra care schemes at a range of affordable housing 
contributions.  The assumptions used for affordable housing are based on 75% Affordable rent 
and 25% social rent.  The results of the are summarised in the below tables: 

Table 3.3: Specialist housing maximum headroom at various affordable housing provisions  

Specialist housing 
0% 
AH 

10% 
AH 

20% 
AH 

25% 
AH 

30% 
AH 

35% 
AH 

40% 
AH 

Retirement dwellings  £99 £66 £23 -£2 -£32 -£65 -£104 

Extra Care £108 £73 £30 £4 -£25 -£59 -£99 

Care Homes -£47 -£98 -£162 -£201 -£244 -£295 -£354 

 

3.4.2 It is clear from Table 3.3 that Care homes are unviable at any level of affordable housing.  It is 
also considered that Retirement dwellings and Extra care units are viable at rates of affordable 
housing of approximately 20%.  At 25% or lower affordable housing, Extra care units are only 
marginally viable whereas retirement housing is only broadly viable at 20% or lower.   

3.4.3 On this basis, and for simplicity, it would be recommended that these types of developments 
could accommodate a similar level of 20% affordable housing but at a lower rate of CIL.  With 
an adequate buffer, it is recommended that a contribution of £15 per square metre for 
Retirement dwellings and for Extra care dwellings could be accommodated.  It is also 
recommended that Care homes are excluded from both CIL payments and affordable housing 
contributions. 
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4 Out of Centre Retail  

4.1.1 This section of the report considers representation regarding the original (April 2014) report 
viability work on retail stores.  It was commented  that the out of centre retail viability testing 
made no allowance for a s106 contribution that would normally form part of any planning 
permission condition when delivering large schemes.  

4.1.2 The approach we took with s106 related to there being no recent information and a likelihood 
that this will vary by scheme impact and location, so it would be safer to leave a significant 
buffer within the viability headroom before setting the recommended CIL rate. 

4.1.3 However, to improve the accuracy/validity of the retail assessment in response to the 
consultation feedback, we refer to the results in the original (April 2014) report, which shows 
Out of centre retail to achieve headroom of between £415 and £454 per sqm.  The 
recommended CIL rate was £200 to £225 per sqm, which if discounted from the viability 
headroom, would leave a buffer of between £190 and £254.  Therefore, even with a 20% 
buffer on the total headroom, the residual potential would deliver some £160k in s106 
contributions for a typical 1,500 retail warehouse and £355k for a typical supermarket.  

4.1.4 Hence the CIL has been set at about 50% because this then allows for a reasonable buffer 
plus an allowance for any unknown s106 and s278 off site highways. 
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5 Recommendations 

5.1.1 To bring the work set out in the addendum together, in Tables 5.1 below we set out our 
recommendations for revising the proposed CIL rates published in the Preliminary Draft 
Charging Schedule for Public Consultation October 2014.   

Table 5.1 Recommended Changes to the Tamworth CIL PDCS October 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.1.2 The Council have a duty to be informed by the evidence and not necessarily follow it and 
whilst PBA are confident that its assumptions and approach are robust, the Council need to 
consider as to whether they need to this approach in setting the levy for the first time in this 
area. 

Land use Category Criteria 
Previous CIL 

rate per square 
metre 

Recommended 
CIL rate per 

square metre  

Residential Applicable to one or two 
unit residential 
schemes. 

£0 £0 

Residential Applicable to all 
schemes with between 
3 and 10 units except 
those which are exempt 
from CIL charge in the 
PDCS (Oct 2014) 

£35 £54 to £82 

Residential Applicable to all 
schemes with 11+ unit 
except those which are 
exempt from CIL 
charge in the PDCS 
(Oct 2014) 

£35 £35 

Specialist residential 
(Retirement dwellings and 
Extra care) 

 £35 £15 

Care homes  £0 £0 

Out of Centre retail Out of centre is defined 
as comparison and 
convenience retail 
development located 
outside of Tamworth 
Town Centre, local 
centres and 
neighbourhood centres 
as defined in the 
policies map and town 
centre inset map of the 
Tamworth Local Plan 
2006- 2031 

£200 £200 

All other development None £0 £0 
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REPORT OF THE PORTFOLIO HOLDER FOR COMMUNITIES AND PUBLIC HEALTH 

 
 

BETTER CARE FUND 

 

 
 
EXEMPT INFORMATION 
 
 
 
PURPOSE 

To update Cabinet on the Better Care Fund and associated plan.  To endorse the 
continued engagement of the Council in the continued development of the associated 
plan. 
 
 
RECOMMENDATIONS 

• That the Council continue to engage in the development of the BCF 
delivery plan 

 

 
 
EXECUTIVE SUMMARY 

The Better Care Fund (BCF) was announced in June 2013 and aims to provide 
people with better integrated care and support. The principal aim is to better join up 
strategy, strategic commissioning and service delivery between Clinical 
Commissioning Groups (CCG’s), Local Authorities and other partners.  

 

Within Staffordshire a Better Care Fund Plan has been developed with oversight form 
the Staffordshire Health and Wellbeing Board. The most recent iteration of the plan is 
attached at Appendix A to this report.  Tamworth Borough Council is a signatory to 
the plan.    

 

The Better Care Fund represents a pooling of resources primarily from Staffordshire 
County Council (SCC) and CCG’s. Discussions are now underway for the 
implementation of a legal agreement, known as a Section 75 agreement, which will 
establish arrangements for the pooling of funding between SCC and Staffordshire 
CCG’s.   

 

From April 2015, government funding for Disabled facilities Grants (currently 
provided direct to District and Borough Councils in the form of a grant) will be 
allocated to the Better Care Fund. However, the statutory duty to deliver DFGs 
remains with District and Borough Councils.  This funding has been ring fenced 
within the BCF for the 2015/2016 financial year and the importance of adaptations in 
achieving positive outcomes across a range of priorities is recognised within the plan. 

However the future funding of Disabled Facilities Grants remains a significant risk to 
this Council and other Districts. Local demand for DFG’s is still significantly greater 
than available funding. 
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There are currently no proposals for Staffordshire District Council’s to pool any other 
budgets or to be subject to a Section 75 legal agreement in support of the plan.  
However, the principals of joint commissioning and the delivery of positive health and 
wellbeing outcomes are consistent with the Council’s own corporate objectives. 

 

It is beneficial for the Council to continue to support the development of the plan and 
to continue to engage with the development of proposals.  In particular the Council 
will endeavour to maintain a focus on the vital positive role played by the delivery of 
adaptations of a arrange of vulnerable residents. 

 
 
 
OPTIONS CONSIDERED 

 

Option Benefits  Risks  

Disengage with the 
process of development 
of the BCF plan  

None material The Council loses its 
ability to influence and be 
informed regarding the 
development of the Plan.   
 

Continue to engage with 
the development of the 
Plan 

The Council is able to 
influence and be informed 
regarding the 
development of the plan 
but can manage the 
extent of its commitment 
(ie pooling of budgets)  

None material  

 

 
 
RESOURCE IMPLICATIONS 

There are no implications arising directly from this report. 
 
As stated above the BCF includes the element of grant previously paid to Local 
Authorities in support of their statutory duty to provide mandatory Disabled Facilities 
Grants. 
 
The Council will continue to receive its grant funding during 2015/2016 valued at 
£224k. From April 2016 no decisions have been made regarding the allocation of 
funding or the likely hosting of these funds.  If in future funds are not available it will 
be necessary for Tamworth Borough Council to make up the shortfall of £224k per 
annum as the statutory duty to deliver DFG will remain.  A county wide review of 
Disabled Facilities Grants is to be undertaken and this will involve TBC officers. 
 
 
 
LEGAL/RISK IMPLICATIONS BACKGROUND 

There are no material risks arising directly from the recommendations of this report. 
 
Should the Council wish to enter into a legal agreement to pool budgets with another 
organisation this will be subject to the relevant governance arrangements. 
 
As identified above the uncertainty over the continued funding of DFG’s remains a 
significant issue for this and other District Council’s. 
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SUSTAINABILITY IMPLICATIONS 

The BCF reflects the priorities of the County Wide Health and Wellbeing Strategy.  
Improving the Health and Wellbeing of residents is vital in the achievement of the 
Council’s corporate aims and priorities.  The development of preventative, joined up 
and targeted approaches is consistent with the principals of demand management. 
 
 
 
 
REPORT AUTHOR 
Robert Barnes;  Director Housing and Health 
 
 
 
 
APPENDICES 
Appendix A:  Better Care Fund Plan 
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